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Introduction

Old Buckenham Hall (OBH) is committed to safeguarding and promoting the welfare of children.
(Everyone under the age of 18) We expect all staff to share this commitment and to become familiar
with our Safeguarding Policy.

This policy applies to all teaching, non-teaching, residential, pastoral, support, peripatetic, contract staff
and ancillary staff, volunteers and any other adults working at the school. All references in this document
to "staff" or "members of staff" should be interpreted as relating to the aforementioned unless otherwise
stated. It also applies in the Early Years Foundation Stage of the School, in line with the requirements
of the Early Years Foundation Stage (EYFS) Statutory Framework - Sept 2025

This Policy takes account of local procedures set out by Suffolk Safeguarding Partnership including their
referral thresholds. Their full procedures can be viewed at www.suffolksp.org.uk

This policy is available on the OBH website and to parents upon request.
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Key Points

If you are worried that a child is being abused, neglected, or is in need of further support:

Speak to Emma Easdale (01449 744782/07776691665) who is the Designated Lead for Safeguarding.

emma.casdale@obh.co.uk

If you are unable to contact the DSL speak to an Alternate/ Deputy Designated Lead (DDSL):

James Large - Headmaster (01449 740252) headmaster@obh.co.uk



http://www.suffolkscb.org.uk/
mailto:emma.easdale@obh.co.uk
mailto:headmaster@obh.co.uk

Graham Drury - Head of Pastoral Care (01449 740252) graham.drury@obh.co.uk

Ellie Bale - Head of Nursery and Pre-Prep (01449 740252) ellic.bale@obh.co.uk

Andrew Swiney - Head of Boarding, Head of ICT and E-safety (01449 740252)

andrew.swiney@obh.co.uk

Speak to the Suffolk MASH (Multi Agency Safeguarding Hub) (professional consultation line -
03456061499)

Speak to the Suffolk LADO (0300 123 2044)

Mrs Sally Greenlees is the Safeguarding Governor - 07977145338. Sally.greenlees@obh.co.uk

If you are concerned that a member of staff may be abusing a child, you should straight away:

Speak to the Headmaster, James Large (01449 740252) headmaster@obh.co.uk

Speak to the DSL, Emma Easdale (07776 691665) emma.casdale@obh.co.uk

Speak to the Chair of Governors, Philip Howell (07786 543220) philip.howell@obh.co.uk

If you have any concerns about an adult in a position of trust.

Speak to the Suffolk LADO, (0300 123 2044) LADO@suffolk.gov.uk

If you are concerned about extremism or radicalisation:

Speak to the DSL, Emma Easdale (07776 691665) emma.casdale@obh.co.uk

Call 0345 606 1499 - Suffolk MASH team will direct as appropriate
Or phone the police (Sgt 3482 Andy Hill on 101 (Norfolk, Suffolk), or 999

Or go to counter-extremism@education.gsi.gov.uk or phone 02073407264

Speak to Customer First (for a child at risk of immediate harm) 0808 800 4005

Useful Contacts

Multi-agency Safeguarding Hub (MASH) Professional Helpline: 0345 606 1499

MASH webchat facility
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Customer First (Professional Referral Line) for use in emergencies only: 0345 606 6167
Customer First: 0808 800 4005

Police (emergency only): 999

Suffolk Police main switchboard: 01473 613500

Suffolk Police Cybercrime Unit: 101

Suffolk Local Safeguarding Partnership www.suffolksp.org.uk

Suffolk County Council: www.suffolk.gov.uk/community-and-safety/staying-safe-online/e-safer-

suffolk

LADO 0300 123 2044 or lado@suffolk.gov.uk or on the LADO pages on Suffolk Safeguarding
Partnership website

Information Sharing Advice for practitioners providing safeguarding services for children, young
people, parents and carers May 2024
https://assets.publishing.service.gov.uk/media/66320b06c084007696fca731/Info_sharing advice co
ntent May 2024.pdf
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1. Safeguarding Information for all staff

Aims and objectives of safeguarding in our school

Our commitment is to safeguard and promote the welfare, health (mental and physical) and safety of

our students by creating a culture of vigilance and maintaining an open, safe, caring, and supportive

atmosphere.

Safeguarding and promoting the welfare of children, is defined for the purposes of this guidance as
(Keeping Children Safe in Education- September 2025).
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Providing help and support to meet the needs of children as soon as problems emerge
Protecting children from maltreatment, whether this is in or outside the home, including online
Preventing impairment of children's mental and physical health or development

Ensuring that children grow up in circumstances consistent with the provision of safe and
effective care

Taking action to enable all children to have the best outcomes.

OBH achieves these aims by:

Ensuring the recruitment of individuals who are suitable and appropriate to work with children
and who have positive safeguarding attitudes.

Providing excellent pastoral care and fostering optimism and a positive school atmosphere
where students feel secure and are encouraged to talk. Adults in our school take welfare
concerns seriously and pupils are encouraged to find a person (whether a staff member or peer)
whom they trust and to speak to that person about any issues which may be worrying them.
Pupils are additionally reminded of specific individuals with whom they can talk to, in
assemblies, PSHCE, form time, via posters and their planners, and through informal
conversations.

Valuing and promoting effective relationships with parents and professionals from other
agencies.

Teaching safeguarding and Relationships Education as part of a broad and balanced PSCHE
curriculum. (The Relationships Education, Relationships and Sex Education and Health
Education (England) Regulations July 2025). For further details see OBHPS7 (PSHCE policy)
and OBHPS8 (RSE policy)

Teaching, via PSHCE, and a varied curriculum, to identify, reduce and manage risks. Emphasis
is put on giving pupils the skills to ask for help when they need it. This includes educating pupils
through regular internal and externally provided ICT safety talks, about the safe use of
electronic equipment and access to the internet.

Ensuring that children are safeguarded from potentially harmful and inappropriate online
material through embedding a whole school approach towards online safety, including the use
of appropriate filters and monitoring systems and safe use of generative Al. For further details

see OBHPO9 E- safety Policy.



f  Teaching pupils fundamental British values and resilience to the risks of radicalisation.

1 Ensuring that all staff are trained, supported, and supervised to enable them to identify abuse
and welfare concerns and deal with such concerns appropriately and sensitively.

1 Encouraging staff to discuss child protection, safeguarding and welfare concerns confidentially
with the Designated Safeguarding Lead (DSL), to ensure they have confidence in their own
abilities to identify and appropriately handle welfare concerns and cases of abuse and neglect.

 Creating a culture of openness, trust, and transparency in which any concerns about the
conduct of staff, visitors and other adults in school can be shared and dealt with in an
appropriate and sensitive manner.

1  Following the procedures laid down in this Policy.

Staff Responsibilities

Everyone who encounters children, and their families has a role to play in safeguarding children. School
staff (especially in a boarding school) are particularly important as they are in a position to identify
concerns early and provide help for children and prevent concerns from escalating. OBH will work with
parents, social care, the police, integrated care services and other services to promote the welfare of
children and protect them from harm.

All staff are required to read and understand Keeping Children Safe in Education Part 1 or Annexe
A depending on their role in school.

1 All school staff have a responsibility to provide a safe environment in which children can
learn.

T All school staff have a responsibility to identify children who may be in need of extra help
or who are suffering, or are likely to suffer, significant harm. (See KCSIE - Sept 2025 Part
1 or Annex A and Annex B).

1 All staff then have a responsibility to take appropriate action.

Induction & Training

All staff receive appropriate safeguarding and child protection training (including online safety, which
amongst other things includes an understanding of the expectations, applicable role and responsibilities
in relation to filtering and monitoring). In addition, all staff members will receive regular safeguarding
and child protection (including online safety) updates (for example, via email, e-bulletins, staff meetings)
as required, but at least annually, to provide them with relevant skills and up to date knowledge of

emerging and evolving safeguarding issues to safeguard children effectively.

All new staff members will undergo safeguarding and child protection training at induction. This will
include meeting with the DSL, training on the school’s safeguarding and child protection policy, online
safety, the code of conduct/staff behaviour policy, low levels concerns guidance, the behaviour policy,
the safeguarding response to children who are absent from education, and the role of the designated
safeguarding lead. Copies of the school’s policies, procedures and Part One of KCSiE (or Annex A for
those staff who do not work directly with children) will be provided to new staff at induction.

The Headteacher will ensure that an accurate record of safeguarding training undertaken by all staff is

maintained and updated regularly.



In considering safeguarding training arrangements the Governing Body will also have regard to the
Teachers’ Standards which set out the expectation that all teachers manage behaviour effectively to
ensure a good and safe educational environment and require teachers to have a clear understanding of

the needs of all pupils.

All staff should be aware of indicators of abuse and neglect so that staff are able to identify cases of
children who may need help or protection. Staff should be aware that children can be at risk of harm
inside and outside of school, inside and outside of home and online. Staff should exercise professional

curiosity and know what to look for as this is vital for the early identification of abuse or neglect.
If staff are unsure, they should speak to the DSL or Alternate for advice and clarification.

Staff are advised to maintain an attitude of ‘it could happen here’ where safeguarding is concerned.

When concerned about the welfare of a child, staff members should always act in the interests of the

child.

All staff should be aware of the risk of child-on-child abuse in schools and report any concerns they may
have. Staff should reassure victims they are being taken seriously, they will be supported and kept safe.
Victims must never be made to feel they are creating a problem by reporting sexual harassment or sexual

violence.

OBH staff should be particularly alert to the potential need for early help for a child who:

1 s disabled or has certain health conditions and has specific additional needs

1 has special educational needs (whether or not they have a statutory Education, Health and Care
plan)

I has a mental health need

=

is a young carer
9 is showing signs of being drawn in to anti-social or criminal behaviour, including gang

involvement and association with organised crime groups or county lines

=

is frequently missing/goes missing from education, home or care,

=

has experienced multiple suspensions, is at risk of being permanently excluded from schools,

colleges and in Alternative Provision or a Pupil Referral Unit.
is at risk of modern slavery, trafficking, sexual and/or criminal exploitation
is at risk of being radicalised or exploited

has a parent or carer in custody, or is affected by parental offending
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is in a family circumstance presenting challenges for the child, such as drug and alcohol misuse,

adult mental health issues and domestic abuse

=

is misusing alcohol and other drugs themselves

9 is at risk of so-called ‘honour’-based abuse such as Female Genital Mutilation or Forced
Marriage

1 s a privately fostered child.



All staff should have an awareness of safeguarding issues and exploitation that can put children at risk
of harm. They should be aware behaviours linked to issues such as drug taking, alcohol abuse,
unexplained and/or persistent absences from education, and the sharing of consensual or non-
consensual nude/semi-nude images (also known as sexting or youth produced sexual imagery) put

children in danger.

Staff should be alert to their responsibilities and oversight in relation to filtering and monitoring of

pupils' access to online material.

Staff are aware of contextual safeguarding; and consider wider environmental factors outside a pupil’s
family life that may pose a threat to their safety or welfare. This could include criminal and sexual
exploitation by county lines gangs. The school assesses the risks and issues in the wider community and

stays alert to these risks.

Types of abuse and neglect (reference KCSIE 2025)

All school and college staff should be aware that abuse, neglect, and exploitation are rarely
standalone events that can be covered by one definition or label. In most cases, multiple issues will
overlap with one another.

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or
by failing to act to prevent harm. Harm can include ill treatment that is not physical as well as the impact
of witnessing ill treatment of others. This can be particularly relevant, for example, in relation to the
impact on children of all forms of domestic abuse, including where they see, hear or experience its
effects. Children may be abused in a family or in an institutional or community setting by those known
to them or, more rarely, by others. Abuse can take place wholly online, or technology may be used to
facilitate offline abuse. Children may be abused by an adult or adults or by another child or children.

Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also

be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.

Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and adverse
effects on the child’s emotional development. It may involve conveying to a child that they are worthless
or unloved, inadequate, or valued only as far as they meet the needs of another person. It may include
not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of
what they say or how they communicate. It may feature age or developmentally inappropriate
expectations being imposed on children. These may include interactions that are beyond a child’s
developmental capability as well as overprotection and limitation of exploration and learning or
preventing the child participating in normal social interaction. It may involve seeing or hearing the ill-
treatment of another. It may involve serious bullying (including cyberbullying), causing children
frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of

emotional abuse is involved in all types of maltreatment of a child, although it may occur alone.

Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities, not

necessarily involving a high level of violence, whether the child is aware of what is happening. The



activities may involve physical contact, including assault by penetration (for example rape or oral sex)
or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They
may also include non-contact activities, such as involving children in looking at, or in the production of,
sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways,
or grooming a child in preparation for abuse (including via the internet). Sexual abuse is not solely

perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children.

Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result
in the serious impairment of the child’s health or development. Neglect may occur during pregnancy
because of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing
to: provide adequate food, clothing and shelter (including exclusion from home or abandonment);
protect a child from physical and emotional harm or danger; ensure adequate supervision (including
the use of inadequate caregivers); or ensure access to appropriate medical care or treatment. It may also

include neglect of, or unresponsiveness to, a child’s basic emotional needs.

Signs of abuse may include depression, low self-esteem, shyness, poor academic achievement, isolation,
self-harm, neurosis, unusual wounds, eating disorders, and excessive behaviour. Most frequently

changes in behaviour can be an indicator.

Procedures

(Please refer to Working Together to Safeguard Children (Dec 2023) and the flowchart in KCSIE
2025.)

If staff notice any indicators of abuse/neglect or signs that a child or young person may be experiencing

a safeguarding issue they should record their concerns on the school’s safeguarding management system

(CPOMS) and pass it to the DSL without delay.

Staff should not consider if it is worthy of reporting. All disclosures must be reported without delay.

What to do if you are concerned.
If a child makes an allegation or disclosure of abuse against an adult or other child or young person, it

is important that you:

A Stay calm and listen carefully;

A Accept what is being said;

A Allow the child/young person to talk freely - do not interrupt or put words in the child/young
person’s mouth;

Only ask questions when necessary to clarify, do not investigate or ask leading questions;
Reassure the child, but do not make promises which it might not be possible to keep;

Do not promise confidentiality;

Emphasise that it was the right thing to tell someone;

Reassure them that what has happened is not their faulg;

Do not criticise the perpetrator;

> >y > > > D> D>

Explain what must be done next and who must be told;



A Make a written record, which should be signed and include the time, date, and your position
in school; ideally on CPOMS, if this is impossible (e.g., on a school trip) a paper copy must be
signed, dated and timed, and the DSL alerted.

A Do not include your opinion without stating it is your opinion;

Pass the information to the DSL or alternate without delay

S

A Consider seeking support for yourself and discuss this with the DSL as dealing with a disclosure
can be distressing

When a record of a safeguarding concern is passed to the DSL, the DSL will record the time and date
the record of concern was received. The DSL will assess the concern and, considering any other
safeguarding information known about the child, consider whether it suggests that the threshold of
significant harm, or risk of significant harm, has been reached or may be a child in need. If the DSL is
unsure whether the threshold has been met, they will contact the MASH Professional Consultation Line
for advice (0345 606 1499). Where appropriate, the DSL will complete and submit the SSP multi agency
referral form (MARF) (available on the SSP website).

Where the DSL believes that a child may be at imminent and significant risk of harm, they should call
Customer First immediately and then complete the SSP MARF within 24 hours to confirm the referral.
In these circumstances, it is important that any consultation should not delay a referral to Customer
First.

Where a safeguarding concern does not meet the threshold for completion of a MARF, the DSL should
record how this decision has been reached and should consider whether additional needs of the child

have been identified that might be met by a coordinated offer of early help.

School staff might be required to contribute to multi-agency plans to provide additional support to
children. This might include attendance at child protection conferences or core group meetings. The
school is committed to providing as much relevant up to date information about the child as possible,
including submitting reports for child protection conferences in advance of the meeting in accordance

with SSP procedures and timescales.

If in exceptional circumstances, the designated safeguarding lead (or alternates) is not available, this
should not delay appropriate action being taken. Staff should consider speaking to a member of the
senior leadership team and/or take advice from local children’s social care. In these circumstances, any
action taken should be shared with the designated safeguarding lead (or alternate) as soon as is

practically possible.

This guidance should be followed in all cases of suspected abuse whether at school or away from it and
if the alleged abuser is an adult, or adults, or another child, or children. Bullying becomes a child
protection concern when there is ‘reasonable cause to suspect that a child is suffering, or likely to suffer,
significant harm.” (See the Anti-Bullying Policy - OBHP 03 and refer to Suffolk Safeguarding Partnership
thresholds for referrals).
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Staff should never guarantee confidentiality to pupils or adults wishing to tell them about something
serious, as this may not be in the best interests of the child. Staff may reassure them that they will not
tell anyone who does not have a clear need to know, and that they will pass on information in
confidence only to the people who must be told in order to ensure that the appropriate action is taken.
All staff involved will also take whatever steps they can to protect the informant from any retaliation or

unnecessary stress that may occur after a disclosure has been made.

If the concern of abuse involves staff members (or volunteers), these will be passed on to the
Headmaster. If the allegation is about the DSL, it should be raised with the Headmaster or in his
absence the Chair of Governors. If the allegation is about the Headmaster, it should also be raised with
the Chair of Governors. The DSL (or the Headmaster or the Chair of Governors depending on the

above) will make a referral without delay to children’s social care.

Allegations against anyone working at the school will be referred to the LADO within one working day.

If a crime has been committed the matter will be reported to the police.

If the child’s situation does not appear to be improving the staff member with concerns should press
for re-consideration. Concerns should always lead to help for the child at some point. Research and
Serious Case Reviews have repeatedly shown the dangers of failing to take effective action. Poor practice
includes: failing to act on and refer the early signs of abuse and neglect; poor record keeping; failing to
listen to the views of the child; failing to re- assess concerns when situations do not improve; sharing

information too slowly; and a lack of challenge to those who appear not to be taking action.

All staff should be aware that children may not feel ready or know how to tell someone that they are
being abused, exploited, or neglected, and/or they may not recognise their experiences as harmful. For
example, children may feel embarrassed, humiliated, or being threatened. This could be due to their

vulnerability, disability and/or sexual orientation or language barriers.

Early Help (Appendix A outlines ways OBH provides Early Help)

Early help means providing support as soon as a problem emerges in a child’s life. All staff should be
aware of the early help process and understand their role in it. It includes identifying emerging problems
and potential unmet needs; liaising with the DSL; sharing information with other professionals to
support early identification and assessment; and in some cases, acting as the lead professional in
undertaking an assessment of the need for early help. In cases of need the school has a network of

educational specialists, and medical, physical, emotional, and mental health professionals to turn to.

The early help assessment (CAF) will be undertaken by a lead professional who should provide support
to the child and family, act as an advocate on their behalf and coordinate the delivery of support services.
The lead professional role could be undertaken by the DSL or a teacher (or a GP, family support worker,
health visitor and/or special educational needs coordinator). For an early help assessment to be effective
it should be undertaken with the agreement of the child and their parents or carers. If parents and/or
the child do not consent to an early help assessment, then the lead professional should make a
judgement as to whether, without help, the needs of the child will escalate. If so, a referral to children’s

social care may be necessary.
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Staff with any concerns, or who are unsure, would raise it with the DSL in the first instance but can
if they wish, make a direct referral to Children and Young People’s Services via Customer First 0808
800 4005. These concerns may arise from a child’s time at school or away from school including
in another setting.

Record keeping
All concerns, discussions and decisions made, and the reasons for those decisions, should be recorded
in writing. Information should be kept confidential and stored securely. It is good practice to keep
concerns and referrals in a separate child protection file for each child. Records should include:

1 aclear and comprehensive summary of the concern;

T details of how the concern was followed up and resolved;

1 anote of any action taken, decisions reached and the outcome.

If in doubt about recording requirements, staff should discuss with the designated safeguarding lead (or
deputy).
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Actions where there are concerns about a child

Staff have concerns about child

and take immediate action. Staff

School/coll 1
follow their child protection policy SRR AR

and speak to designated

safeguarding lead (1) Other agency action

\'4 \
Referral not Designated
required, Referral (3) safeguarding lead or
school/college made if staff makes referral
takes relevant - concerns (3) to children’s

action, possibly escalate social care (and call
including early police if
help (2) and appropriate)

monitors locally

Within 1 working day, social worker makes decision about the type of response that is required ¢

v v v

Child in need Section 47 (4) Section 17 (4) No formal
of immediate enquiries enquiries assessment
protection: appropriate: appropriate: required:
referrer referrer referrer referrer
informed informed informed Informed
v v v
Appropriate Identify child Identify child in School/college
emergency at risk of need (4) and considers early
action taken significant identify help
by social harm (4): appropriate assessment (2)
worker, police possible child support accessing
or NSPCC (5) protection universal
plan services and
other support

v v v v

At all stages, staff should keep the child's circumstances under review and re-refer if
appropriate, to ensure the child's circumstances improve - the child’s best interests must always
come first

(1) In cases which also involve an allegation of abuse against a staff member, see Part Four of this
guidance.

(2) Early help means providing support as soon as a problem emerges at any point in a child's life.
Where a child would benefit from co-ordinated early help, an early help inter-agency assessment should
be arranged. Chapter one of Working together to safequard children provides detailed guidance on the
early help process.

(3) Referrals should follow the local authority’s referral process. Chapter one of Working together to
safeguard children,

(4) Under the Children Act 1989, local authorities are required to provide services for children in need for
the purposes of safeguarding and promoting their welfare. This can include section 17 assessments of
children in need and section 47 assessments of children at risk of significant harm. Full details are in
Chapter One of Working together to safeguard children.

(5) This could include applying for an Emergency Protection Order (EPO).
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Multi - Agency working - OBH is fully committed to multi -agency working in line with statutory
guidance (Working Together to Safeguard Children - Dec 2023). We work with all external agencies
in the best interests of the child. We will always adhere to the procedures and practice of the local
authority as part of the inter-agency safeguarding procedures set up by the new Suffolk Safeguarding
Partnership. Information will be shared securely with other professionals and local agencies. This
commitment includes children who are in the care of the local authority where we recognise additional
vulnerability to under-achievement.

In addition to the child protection file, the DSL will consider if it would be appropriate to share any
information with a pupil’s new school in advance of a child leaving, if the information would allow the

new school to have support in place for when the child arrives.

Information Sharing - OBH recognises information sharing is vital in identifying and tackling all forms
of abuse, and follows arrangements set out in Working together to safeguard children (2023) and
Information sharing: advice for practitioners providing safeguarding services (2018). Whilst, the Data
Protection Act 2018 and UKGDPR ( UK General Data Protection Regulation) places duties on
organisations and individuals to process personal information fairly and lawfully and to keep the
information they hold safe and secure, OBH recognise this is not a barrier to sharing information where
the failure to do so would result in a child being placed at risk of harm. This includes on occasions

sharing information without consent.

Online safety - OBH recognises it is essential that children are safeguarded from potentially harmful
and inappropriate online material. As such, appropriate filters and monitoring systems are in place in
line with the standards set out in Meeting digital and technology in schools and colleges - March 23

(See OBHP09 E-safety Policy, Teaching Online Safety in School (DfE - June 2023)
Online and e-safety incidents should be discussed with Andrew Swiney.

Safety during Remote Learning follows Guidance for safer working practices - April 2020 and is
covered extensively in OBHP09).

Staff receive online safety training through INSET, staff meetings and outside speakers.

Governors have oversight of e safety through termly safeguarding meetings and the annual school
safeguarding audit.

The child’s wishes - The Governing body and leadership team ensure the child’s wishes or feelings are
considered when determining what action to take and what services to provide to protect individual
children through ensuring there are systems in place for children to express their views and give
feedback. The Governing body ensures that staff members do not promise confidentiality to the child
and always act in the interests of the child.

Code of Conduct (OBHP 20 and OBHPO08 acceptable use of ICT for staff)- All staff must behave
responsibly and professionally in all dealings with children and specifically with students for whom they
have a duty of care. All staff must follow the procedures set out in our separate policy entitled ‘Code of
Conduct.” Staff should always avoid behaviour which might be misinterpreted by others. As a result of
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their knowledge, position and/or the authority invested in their role, all adults working with children
and young people are in positions of trust in relation to the young people in their care. A relationship
between a member of staff and a student cannot be a relationship between equals. There is potential
for exploitation and harm of vulnerable young people and all members of staff have a responsibility to
ensure that an unequal balance of power is not used for personal advantage or gratification. Staff should
note that it is an offence for a person aged 18 or over and in a position of trust to touch a child in a
sexual way or have a sexual relationship with a child, even if the relationship is consensual. A position
of trust could arise even if the member of staff does not teach the child. The Sexual Offences Act 2003.

Wherever possible staff should use school cameras or other school devices to take photos. See Staff
Handbook for further guidance.

In the EYFS setting mobile phones must be locked away in the staff room, and staff should not wear

'electronic devices with imaging and sharing capabilities'.

Whistleblowing - All adults have a responsibility to report any concerns about poor or unsafe practice,
including in relation to the care and protection of a pupil or pupils. All staff and volunteers should feel
able to raise concerns about poor or unsafe practice and potential failures in the school’s safeguarding

regime and know that such concerns will be taken seriously by the senior leadership team.

If a member of staff believes that best practice in this area is not being adhered to or that practice may
put a student or students at risk, they should in the first instance report their concern to the Head,
unless their concern relates to the Head in which case, they should report their concern to the Chair of
Governors. (See School Whistleblowing policy OBHP42).

No member of staff will suffer a detriment or be disciplined for raising a genuine concern about unsafe

practice, if they do so in good faith and following the whistleblowing procedures.

Where an adult feels unable to raise a concern about poor safeguarding practice with the DSL or Head,
or where they feel that their concern is not being addressed, they can contact the NSPCC
whistleblowing helpline on 0800 028 0285 (this line is open Monday - Friday, 8.00am - 8.00pm) or

emailhelp@nspcc.org.uk

Guidance can be found at https://www.gov.uk/whistleblowing

Support and supervision for staff - All staff should feel comfortable and confident approaching the
DSL, Alternate DSL, or any other member of senior leadership about any safeguarding and/or pastoral
care concerns, including in relation to unsafe practice (see Whistleblowing). If a staff member would
like additional support and/or training to fulfil their safeguarding responsibilities, including in
identifying and/or handling concerns they should speak to the DSL who will work with the member of
staff to ensure that they are adequately supported. Safeguarding and pastoral care responsibilities are a
key part of staff appraisals and staff should use this process to build and improve their knowledge,

confidence, and experience in this area.
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This policy should be read in conjunction with the following policies: Staff Code of Conduct,
Whistleblowing, Anti-Bullying, Recruitment policy and procedure, e-Safety, Restraint, Missing Pupil,
Behaviour Policy, Intimate Care Policy, Acceptable Use of ICT, Mobile Phones and Social Networking,
Adults Living on Site Policy.

The school does not organise Homestay or arrange “alternate provision.”

Specific safeguarding issues (Refer to Annex B KCSIE 2025) If staff have any concerns, they should
discuss them with the DSL, Headmaster or Alternates

Expert and professional organisations are best placed to provide up-to-date guidance and practical
support on specific safeguarding issues. For example, information for schools and colleges can be found
on the TES, MindEd and the NSPCC websites. Local guidance and procedures can be found on the
Suffolk Safeguarding Children Board website at: www.suffolksp.org.uk

Staff can also access government guidance as required on the issues listed below via GOV.UK and other

government websites: (See KCSIE, Annex B - 2025 and click on specific links)
All incidents and/or behaviours will be considered in the context within which they occur.
Child on Child Abuse: (see also OBHP03 Anti Bullying Policy and KCSIE (2025) Part 5)

Staff should be aware that children can abuse children. It can happen in school, outside of school and

online.

As a boarding school OBH is particularly alert to pupil relationships and the potential for peer abuse.
All staff are taught to be aware that safeguarding issues can manifest themselves via child-on-child abuse.
This is most likely to include but is not limited to bullying (including cyber bullying), gender-based and
prejudiced violence, grooming, sexual harassment, sexual assaults, sexting (sharing nudes and semi
nudes), gender issues within groups of girls and boys, up skirting, abuse in interpersonal relationships

between peers, and initiation ceremonies (“hazing”).
Child on child abuse will never be normalised, tolerated, or passed off as “banter” or “part of growing
up” as this can lead to a culture of unacceptable, normalised behaviour and an unsafe environment for

children.

OBH recognise that it is more likely that girls will be victims and boys’ perpetrators, but that all peer-
on-peer abuse is unacceptable and will be taken seriously.

OBH recognise that even if there are no reported cases of peer-on-peer abuse, such abuse may still be
taking place and is simply not being reported.

Pupils are actively encouraged to report any form of child-on-child abuse or sexual harassment to an

adult they trust, their parents, their peers, or via the school whistleblowing email whistle@obh.co.uk
Pupils will always be treated with respect and their concerns will be taken seriously. OBH will ensure
children now the law on child-on-child abuse is there to protect rather than criminalise children.

16


http://www.suffolksp.org.uk/
mailto:whistle@obh.co.uk

If a member of staff suspects a child is at risk of or experiencing peer-on-peer abuse or that child is
abusing their peers, you should discuss your concerns with the DSL and Head of Pastoral Care so that
a course of action can be decided.

A decision will be made on whether to:

9 report to social care and/or the police
9 undertake an early help assessment

9 manage internally with or without external agency support.

When dealing with peer-on-peer abuse it is important that the victim’s welfare is of paramount
importance. When managing child on child abuse internally OBH will:

T Act quickly and sensitively

1 Gather the information from all parties concerned to obtain all the facts. Ideally meetings with
children will be conducted with two adults present.

1 Only ask open questions to obtain clarity: What happened? Who saw what happened? What
was seen and heard? Did anyone intervene?

When deciding on the next course of action OBH will consider:

Was the act deliberate and with the intent to cause physical or emotional harm?
Has the child experienced this abuse before?
Has the child done this before?

Does the child understand the impact of their behaviour on others?
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All children involved (whether perpetrator or victim) will be treated as being "at risk". Where there is
reasonable cause to suspect a child is suffering, or likely to suffer, significant harm, the allegation will
be referred to children's social care. The DSL follows local multi-agency procedures. Where appropriate,
the matter will be dealt with under the School's Anti-Bullying Policy with the use of relevant disciplinary
sanctions. The victim will be fully supported through the pastoral care system.

Peer-on-peer abuse can impact a child or young person in many ways, so it is important to promote a
culture where staff understand what it is and what can influence a child’s behaviours. Every opportunity
within the curriculum is taken to help teach young people that the behaviour is not the norm and that

it is unacceptable in any situation.
In cases when nudes or semi nudes are shared, we will follow guidance from UKCIS (UK Council for
Internet Safety): sharing nudes and semi nudes - March 24. Images will never be viewed or shared

between staff.

A register will be kept of all child on child abuse cases in school.
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Mental Health - All staff at OBH are aware that mental health problems can, in some cases, be an

indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation.

School staff are not expected or trained to diagnose mental health conditions or issues but may notice
behaviours that may be of concern and are actively encouraged to report these concerns. Currently 5

members of staff hold a mental first aid certificate.

Where staff have a mental health concern about a child that may also be a safeguarding concern, they
should raise the issue by informing the designated safeguarding lead or a deputy. Any concerns will be
recorded on CPOMS and followed up by the DSL and Deputy Head Pastoral in the school pastoral

meeting.

Pupils with a social worker - At OBH, we recognise that when a child has a social worker, it is an

indicator that the child is more at risk than most pupils.

This may mean that they are more vulnerable to further harm, as well as facing educational barriers to
attendance, learning, behaviour and poor mental health. We take these needs into account when making

individual welfare plans to support pupils who have a social worker.

Child sexual exploitation (CSE) - Child sexual exploitation is a form of child sexual abuse. It occurs
where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive
a child or young person under the age of 18 into sexual activity (a) in exchange for something the victim
needs or wants, and/or (b) for the financial advantage or increased status of the perpetrator or
facilitator. The victim may have been sexually exploited even if the sexual activity appears consensual.

Child sexual exploitation does not always involve physical contact; it can also occur with technology.

Indicators of child sexual exploitation may include:

1 Acquisition of money, clothes, mobile phones, etc. without plausible explanation;
Gang-association and/or isolation from peers/social networks;
Exclusion or unexplained absences from school, college, or work;
Leaving home/ care without explanation and persistently going missing or returning late;
Excessive receipt of texts/phone calls;
Returning home under the influence of drugs/alcohol;
Inappropriate sexualised behaviour for age/sexually transmitted infections;
Evidence of/suspicions of physical or sexual assault;
Relationships with controlling or significantly older individuals or groups;
Multiple callers (unknown adults or peers);
Frequenting areas known for sex work;
Concerning use of internet or other social media;

Increasing secretiveness around behaviours;
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Self-harm or significant changes in emotional well-being.

Although the following vulnerabilities increase the risk of child sexual exploitation, it must be
remembered that not all children with these indicators will be exploited. Child sexual exploitation can

occur without any of these issues.
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1 Having a prior experience of neglect, physical and/or sexual abuse;

1 Lack of a safe/stable home environment, now or in the past (domestic abuse or parental
substance misuse, mental health issues or criminality, for example);

9 Recent bereavement or loss;

9 Social isolation or social difficulties;

9 Absence of a safe environment to explore sexuality;

9 Economic vulnerability;

9 Homelessness or insecure accommodation status;

1 Connections with other children and young people who are being sexually exploited;

9 Family members or other connections involved in adult sex work;

1 Having a physical or learning disability;

1 Being in care (particularly those in residential care and those with interrupted care histories);

and

9 Sexual identity.

See Child sexual exploitation: Definition and a guide for practitioners, local leaders and decision
makers working to protect children from child sexual exploitation - February 2017 for further
information and advice.

Child criminal exploitation: - CCE is where an individual or group takes advantage of an imbalance of
power to coerce, control, manipulate or deceive a child into any criminal activity (a) in exchange for
something the victim needs or wants, and/or (b) for the financial or other advantage of the perpetrator

or facilitator and/or (c) through violence or the threat of violence.

The victim may have been criminally exploited even if the activity appears consensual. CCE does not

always involve physical contact; it can also occur with technology.

Some of the following can be indicators of CCE:

=

children who appear with unexplained gifts or new possessions;
children who associate with other young people involved in exploitation;
children who suffer from changes in emotional well-being;

children who go missing for periods of time or regularly come home late; and

1
1
1 children who misuse drugs and alcohol;
1
1

children who regularly miss school or education or do not take part in education.

‘County Lines’ - County lines is a term used to describe gangs and organised criminal networks involved
in exporting illegal drugs (primarily crack cocaine and heroin) into one or more importing areas [within

the UK], using dedicated mobile phone lines or other form of “deal line”.
Exploitation is an integral part of the county lines offending model with children and vulnerable adults

exploited to move [and store] drugs and money. Offenders will often use coercion, intimidation,

violence (including sexual violence) and weapons to ensure compliance of victims.
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Children can easily become trapped by this type of exploitation as county lines gangs create drug debts
and can threaten serious violence and kidnap towards victims (and their families) if they attempt to

leave the county lines network.

Children absent from education

A child being absent from education, particularly repeatedly, can be a warning sign of a range of
safeguarding issues. This might include abuse or neglect, such as sexual abuse or exploitation or child
criminal exploitation, or issues such as mental health problems, substance abuse, radicalisation, FGM

or forced marriage.

There are many circumstances where a child may be absent or become missing from education, but
some children are particularly at risk. These include children who:

Are at risk of harm or neglect

Are at risk of forced marriage or FGM

Come from Gypsy, Roma, or Traveller families

Come from the families of service personnel

Go missing or run away from home or care

Are supervised by the youth justice system

Cease to attend a school

O O O O O O O

Come from new migrant families

[t is important that the school’s procedures for unauthorised absence and for dealing with children who
are absent from education are followed, particularly on repeat occasions, to help identify the risk of
abuse and neglect, including sexual exploitation, and to help prevent the risks of going missing in future.
This includes when problems are first emerging but also where children are already known to LA
children’s social care and need a social worker (such as on a child in need or child protection plan, or
as a looked after child), where absence from education may increase known safeguarding risks within
the family or in the community. As such, all staff should be aware of the school’s unauthorised absence

procedures and children missing education procedures.

This includes informing the LA if a child leaves the school without a new school being named and
adhering to requirements with respect to sharing information with the LA, when applicable, when

removing a child’s name from the admission register at non-standard transition points.

School attendance is high and carefully monitored. Poor or irregular attendance is flagged to the DSL
via CPOMS and the school office.

In response to the guidance in Keeping Children Safe in Education (2025) the school has:
1 Staff who understand what to do when children do not attend regularly
1 Appropriate policies, procedures and responses for pupils who go missing from education
(especially on repeat occasions).
1 Staff who know the signs and triggers for travelling to conflict zones, FGM and forced marriage.

1 Procedures to inform the local authority when we plan to take pupils off-roll when they:
a. leave school to be home educated

b. move away from the school’s location
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¢. remain medically unfit beyond compulsory school age
d. are in custody for four months or more (and will not return to school afterwards); or

e. are permanently excluded

We will ensure that pupils who are expected to attend the school but fail to take up the place will be

referred to the local authority.

When a pupil leaves the school, we will record the name of the pupil’s new school and their expected
start date.

Should the school place a pupil with an alternative provision provider they continue to be responsible
for the safeguarding needs of that pupil.

The school follows guidelines to hold more than one emergency contact number for each pupil, thereby

giving the school added options to contact a responsible adult.

Further information and support include:
A schools’ duties regarding children missing education, including information schools must
provide to the LA when removing a child from the school roll at standard and non-standard

transition points can be found in the DfE’s statutory guidance: Children Missing Education.

A General information and advice for schools can be found in the Government’s Missing
Children and Adults Strategy.

A guidance for schools concerning children who are absent from education Working Together

To Improve School Attendance

Honour Based Abuse (HBA), Female Genital Mutilation, Forced Marriage - So-called ‘honour-based’
abuse (HBA) encompasses crimes which have been committed to protect or defend the honour of the
family and/or the community, including Female Genital Mutilation (FGM), forced marriage, and
practices such as breast ironing. Abuse committed in the context of preserving “honour” often involves
a wider network of family or community pressure and can include multiple perpetrators. It is important
to be aware of this dynamic and additional risk factors when deciding what form of safeguarding action
to take. All forms of HBA are abuse (regardless of the motivation) and should be handled and escalated
as such. If in any doubt, staff should speak to the designated safeguarding lead (or alternate). Staff need
to be alert to the possibility of a child being at risk of HBA, or already having suffered HBA.

There are a range of potential indicators that a child may be at risk of HBA. Guidance on the warning

signs that FGM or forced marriage may be about to take place, or may have already taken place, can be
found on pages 38-41 of The Multi Agency Statutory Guidance on FGM (April 2016).

FGM comprises all procedures involving partial or total removal of the external female genitalia or other
injury to the female genital organs. It is illegal in the UK and a form of child abuse with long-lasting

harmful consequences.
OBH recognises the mandatory duty on teachers and health professionals to report disclosures on FGM

to the police. (Section 5B of the FGM Act 2003, as inserted by section 74 of the Serious Crime Act
2015)
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FGM typically takes place between birth and around 15 years old; however, it is believed that most cases
happen between the ages of 5 and 8.

Risk factors for FGM include:

low level of integration into UK society
mother or a sister who has undergone FGM
girls who are withdrawn from PSHE

visiting female elder from the country of origin

being taken on a long holiday to the country of origin
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talk about a ‘special” procedure to become a woman

Indications that FGM may have already taken place may include:

1 difficulty walking, sitting or standing and may even look uncomfortable.

1 spending longer than normal in the bathroom or toilet due to difficulties urinating.

9 spending prolonged periods of time away from a classroom during the day with bladder or
menstrual problems.

1 frequent urinary, menstrual or stomach problems.

1 prolonged or repeated absences from school or college, especially with noticeable behaviour
changes (e.g., withdrawal or depression) on the girl’s return

9 reluctance to undergo normal medical examinations.

1 confiding in a professional without being explicit about the problem due to embarrassment or
fear.

1 talking about pain or discomfort between her legs

The Marriage and Civil Partnership (Minimum Age) Act 2022 received royal assent in April 2022
and came into force on 27 February 2023. This Act raises the age of marriage and civil partnership to

18 in England and Wales to protect children from the risks of exploitation or a forced marriage.

Looked after children - OBH recognise the additional vulnerability of looked after and previously
looked after children. In the event of OBH taking any ‘Looked after children’ the Governing body will
appoint a designated teacher to promote the educational achievement of children who are looked after

and to ensure that this person has appropriate training. Due regard will be taken of the Government
Guidance in Designated teacher for looked after children (2009).

Private fostering - is when a child under the age of 16 (under 18 if disabled) is cared for by someone
who is not their parent or a 'close relative'. This is a private arrangement made between a parent and a
carer, for 28 days or more. OBH will inform the Local Authority if we are made aware of a child or
young person who may be subject to private fostering arrangements. On admission to the school, OBH

will take steps to verify the relationship of the adults to the child who is being registered.

Children with special educational needs and disabilities - OBH recognises that additional barriers can
exist in recognising abuse and neglect in this group of children. Further exploration will always be made
of indicators of possible abuse such as behaviour, mood, and injury. It is understood that children with
SEN and disabilities may be disproportionally impacted by behaviours such as bullying without
outwardly showing any signs. They also be more prone to isolation. Every effort will be made in such
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cases to overcome any communication barriers. At OBH we provide extra pastoral support to these

children.

Reasonable force - There are circumstances when it is appropriate for staff to use reasonable force to
safeguard children and young people. The term ‘reasonable force” covers the broad range of actions
used by staff that involve a degree of physical contact to control or restrain children. This can range
from guiding a child to safety by the arm, to more extreme circumstances such as breaking up a fight or
where a young person needs to be restrained to prevent violence or injury. ‘Reasonable’ in these
circumstances means ‘using no more force than is needed.” The use of force may involve either passive
physical contact, such as standing between pupils or blocking a pupil’s path, or active physical contact
such as leading a pupil by the arm out of the classroom. (See OBHP48 School Restraint Policy for
further advice).

The school does not have a “no contact policy. Whether or not to use reasonable force to control or
restrain a child is down to the professional judgement of the staff concerned and should always depend

on individual circumstances. See School Restraint Policy for further advice).

When using reasonable force in response to risks presented by incidents involving children with SEN
or disabilities or with medical conditions, OBH recognises the additional vulnerability of these groups,
and if necessary, will draw up individual behaviour plans for more vulnerable children; agreeing them

with parents and carers. Several members of staff have restraint training.

Preventing radicalisation - Children are vulnerable to extremist ideology and radicalisation. There is
no single way of identifying whether a child is likely to be susceptible to an extremist ideology.
Background factors combined with specific influences such as family and friends may contribute to a
child’s vulnerability. Similarly, radicalisation can occur through many different methods (such as social

media) and settings (such as the internet). Early indicators of radicalisation or extremism may include:

showing sympathy for extremist causes

glorifying violence, especially to other faiths or cultures

making remarks or comments about being at extremist events or rallies outside school
evidence of possessing illegal or extremist literature

advocating messages similar to illegal organisations or other extremist groups
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out of character changes in dress, behaviour, and peer relationships (but there are also very
powerful narratives, programmes, and networks that young people can come across online so
involvement with groups may not be apparent.)

secretive behaviour

online searches or sharing extremist messages or social profiles

intolerance of difference, including faith, culture, gender, race, or sexuality

graffiti, artwork or writing that displays extremist themes

attempts to impose extremist views or practices on others

verbalising anti-Western or anti-British views
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advocating violence towards others

We are committed to ensuring that our pupils are offered a broad and balanced curriculum that aims

to prepare them for life in modern Britain. Teaching the school’s core values alongside the fundamental
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British Values supports quality teaching and learning, whilst making a positive contribution to the

development of a fair, just and civil society.

OBH is aware of its duty under the Counter Terrorism & Security Act 2015 (The Prevent Duty) to
have due regard to the need to prevent students from being drawn into terrorism. The referral
procedures set out above also apply where there are concerns about children who may be at risk of
being drawn into terrorism. The DSL is the designated Prevent Lead. Procedures are in place to check
the suitability of visiting speakers.

Children and the court system - OBH’s pastoral team will support any child going through the court

system either as a victim or a witness.

Domestic abuse - The Domestic Abuse Act 2021 (Part 1) defines domestic abuse as any of the following
behaviours, either as a pattern of behaviour, or as a single incident, between two people over the age of
16, who are "personally connected' to each other:

(a) physical or sexual abuse;

(b) violent or threatening behaviour;

(c) controlling or coercive behaviour;

(d) economic abuse (adverse effect of the victim to acquire, use or maintain money or other property;
or obtain goods or services); and

(e) psychological, emotional, or other abuse.

Domestic abuse can encompass a wide range of behaviours and may be a single incident or a pattern of
incidents. That abuse can be, but is not limited to, psychological, physical, sexual, financial, or
emotional. Children can be victims of domestic abuse. They may see, hear, or experience the effects of
abuse at home and/or suffer domestic abuse in their own intimate relationships (teenage relationship
abuse). All of which can have a detrimental and long-term impact on their health, wellbeing,

development, and ability to learn.

The National Domestic Abuse helpline can be called free of charge and in confidence, 24 hours a day
on 0808 2000 247.

Advice on identifying children who are affected by domestic abuse and how they can be helped is

available at:

NSPCC - UK; domestic-abuse signs, symptoms, effects
Refuge; what is domestic violence? effects of domestic violence on children

Safelives; young people and domestic abuse.

Serious violence - All staff should be aware of indicators, which may signal that children are at risk
from, or are involved with serious violent crime. These may include increased absence from school, a
change in friendships or relationships with older individuals or groups, a significant decline in
performance, signs of self-harm or a significant change in well-being, or signs of assault or unexplained
injuries. Unexplained gifts or new possessions could also indicate that children have been approached

by, or are involved with individuals associated with criminal networks or gangs” (KCSIE, 2025).
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All staff should be aware of the range of risk factors which increase the likelihood of involvement in
serious violence, such as being male, having been frequently absent or permanently excluded from
school, having experienced child maltreatment and having been involved in offending, such as theft or
robbery. Further advice is provided in the Home Office’s Preventing youth violence and gang

involvement and its Criminal exploitation of children and vulnerable adults: county lines guidance.
Children who are lesbian, gay, bi, or trans (LGBT)

The fact that a child or a young person may be LGBT is not in itself an inherent risk factor for harm.
However, children who are LGBT can be targeted by other children. In some cases, a child who is
perceived by other children to be LGBT (whether they are or not) can be just as vulnerable as children
who identify as LGBT. OBH recognise these risks and school policies and the RSE curriculum promote
equality, diversity and inclusivity and encourage children to seek the help of a trusted adult with whom

they can be open.

The school recognises risks can be compounded where children lack trusted adults with whom they can
be open, and therefore endeavour to reduce the additional barriers faced and create a culture where

they can speak out or share their concerns with members of staff.
The school follows advice (Gender Questioning Children Non-statutory guidance for schools and

colleges in England - Dec 23) and would encourage and support families making decisions about

gender questioning children to seek specialist clinical advice and support.

2. Management of Safeguarding

The
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