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Introduction 
 
Old Buckenham Hall (OBH) is committed to safeguarding and promoting the welfare of children. 
(Everyone under the age of 18) We expect all staff to share this commitment and to become familiar 
with our Safeguarding Policy. 

This policy applies to all teaching, non-teaching, residential, pastoral, support, peripatetic, contract staff 
and ancillary staff, volunteers and any other adults working at the school. All references in this document 
to "staff" or "members of staff" should be interpreted as relating to the aforementioned unless otherwise 
stated. It also applies in the Early Years Foundation Stage of the School. (EYFS) 

This Policy takes account of local procedures set out by Suffolk Safeguarding Partnership including their 
referral thresholds. Their full procedures can be viewed at www.suffolksp.org.uk  
 
This policy is available on the OBH website and to parents upon request. 
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Key Points 

If you are worried that a child is being abused, neglected, or is in need of further support:  

Speak to Emma Easdale (01449 744782 / 07776691665) who is the Designated Lead for Safeguarding. 
emma.easdale@obh.co.uk  

Speak to an Alternate:  

James Large – Headmaster (01449 740252) headmaster@obh.co.uk  

Graham Drury – Head of Pastoral Care (01449 740252) graham.drury@obh.co.uk  

Ellie Bale - Head of Pre-Prep (01449 740252)  ellie.bale@obh.co.uk  

Speak to the Suffolk MASH (Multi Agency Safeguarding Hub) (professional consultation line - 
03456061499)  

Speak to the Suffolk LADO (0300 123 2044)  

Speak to Sophie McGlade for concerns relating to e-safety: sophie.mcglade@obh.co.uk  

Mrs Sally Greenlees is the Safeguarding Governor - 07977145338. Sally@highpale.co.uk  

 

If you are concerned that a member of staff may be abusing a child, you should straight away:  

Speak to the Headmaster, James Large (01449 740252) headmaster@obh.co.uk  

Speak to the DSL, Emma Easdale (07776 691665) emma.easdale@obh.co.uk  

Speak to the Chair of Governors, Andrew McGregor (07530 994659) chairman@obh.co.uk  

If you have any concerns about an adult in a position of trust.  

Speak to the Suffolk LADO, (0300 123 2044)  LADO@suffolk.gov.uk   

 

If you are concerned about extremism or radicalisation:  

Speak to the DSL, Emma Easdale (07776 691665) emma.easdale@obh.co.uk   

Call 0345 606 1499 – Suffolk MASH team will direct as appropriate 

Or phone the police (Sgt 3482 Andy Hill on 101 (Norfolk, Suffolk), or 999  

mailto:emma.easdale@obh.co.uk
mailto:headmaster@obh.co.uk
mailto:graham.drury@obh.co.uk
mailto:ellie.bale@obh.co.uk
mailto:sophie.mcglade@obh.co.uk
mailto:Sally@highpale.co.uk
mailto:headmaster@obh.co.uk
mailto:emma.easdale@obh.co.uk
mailto:chairman@obh.co.uk
mailto:LADO@suffolk.gov.uk
mailto:emma.easdale@obh.co.uk
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Or go to counter-extremism@education.gsi.gov.uk  or phone 02073407264  

Speak to Customer First (for a child at risk of immediate harm) 0808 800 4005  

 
Useful Contacts 
 
Multi-agency Safeguarding Hub (MASH) Professional Helpline: 0345 606 1499 
  
MASH webchat facility 
  
Customer First (Professional Referral Line) for use in emergencies only: 0345 606 6167 

Customer First: 0808 800 4005  

Police (emergency only): 999  

Suffolk Police main switchboard: 01473 613500 

Suffolk Police Cybercrime Unit: 101   

Suffolk Local Safeguarding Partnership www.suffolksp.org.uk  

Suffolk County Council: www.suffolk.gov.uk/community-and-safety/staying-safe-online/e-safer-
suffolk/ 

LADO 0300 123 2044 or lado@suffolk.gov.uk or on the LADO pages on Suffolk Safeguarding 
Partnership website 

 

 

 

 

 

 

 

 

 

 

 

mailto:counter-extremism@education.gsi.gov.uk
tel:00443456061499
https://www.suffolksp.org.uk/concerned/
tel:00443456066167
http://www.suffolksp.org.uk/
http://www.suffolk.gov.uk/community-and-safety/staying-safe-online/e-safer-suffolk/
http://www.suffolk.gov.uk/community-and-safety/staying-safe-online/e-safer-suffolk/
mailto:lado@suffolk.gov.uk
https://www.suffolksp.org.uk/local-authority-designated-officers-lado#gsc.tab=0
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1. Safeguarding Information for all staff 

Aims and objectives of safeguarding in our school  

Our commitment is to safeguard and promote the welfare, health (mental and physical) and safety of 
our students by creating a culture of vigilance and maintaining an open, safe, caring, and supportive 
atmosphere.  

Safeguarding and promoting the welfare of children, is defined for the purposes of this guidance as: 
protecting children from maltreatment; preventing impairment of children's mental and physical health 
or development; ensuring that children grow up in circumstances consistent with the provision of safe 
and effective care; and taking action to enable all children to have the best outcomes. (Keeping Children 
Safe in Education– September 2023).  

OBH achieves these aims by:  

• Ensuring the recruitment of individuals who are suitable and appropriate to work with children 
and who have positive safeguarding attitudes.  

• Providing excellent pastoral care and fostering optimism and a positive school atmosphere 
where students feel secure and are encouraged to talk. Adults in our school take welfare 
concerns seriously and pupils are encouraged to find a person (whether a staff member or peer) 
whom they trust and to speak to that person about any issues which may be worrying them. 
Pupils are additionally reminded of specific individuals with whom they can talk to, in 
assemblies, PSHCE, form time, via posters and their planners, and through informal 
conversations.  

• Valuing and promoting effective relationships with parents and professionals from other 
agencies. 

• Teaching safeguarding and Relationships Education as part of a broad and balanced PSCHE 
curriculum. (The Relationships Education, Relationships and Sex Education and Health 
Education (England) Regulations 2019). For further details see OBHP57 (PSHCE policy) and 
OBHP58 (RSE policy) 

• Teaching, via PSHCE, and a varied curriculum, to identify, reduce and manage risks. Emphasis 
is put on giving pupils the skills to ask for help when they need it. This includes educating pupils 
through regular internal and externally provided ICT safety talks, about the safe use of 
electronic equipment and access to the internet.  

• Ensuring that children are safeguarded from potentially harmful and inappropriate online 
material through embedding a whole school approach towards online safety, including the use 
of appropriate filters and monitoring systems. For further details see OBHP09 E- safety Policy. 

• Teaching pupils fundamental British values and resilience to the risks of radicalisation. 
• Ensuring that all staff are trained, supported, and supervised to enable them to identify abuse 

and welfare concerns and deal with such concerns appropriately and sensitively. 
• Encouraging staff to discuss child protection, safeguarding and welfare concerns confidentially 

with the Designated Safeguarding Lead (DSL), to ensure they have confidence in their own 
abilities to identify and appropriately handle welfare concerns and cases of abuse and neglect. 
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• Creating a culture of openness, trust, and transparency in which any concerns about the 
conduct of staff, visitors and other adults in school can be shared and dealt with in an 
appropriate and sensitive manner. 

• Following the procedures laid down in this Policy.  

Staff Responsibilities  

Everyone who encounters children, and their families has a role to play in safeguarding children. School 
staff (especially in a boarding school) are particularly important as they are in a position to identify 
concerns early and provide help for children and prevent concerns from escalating. OBH will work with 
parents, social care, the police, integrated care services and other services to promote the welfare of 
children and protect them from harm.  

All staff are required to read and understand Keeping Children Safe in Education Part 1 or Annexe 
A depending on their role in school. 

• All school staff have a responsibility to provide a safe environment in which children can 
learn. 

• All school staff have a responsibility to identify children who may be in need of extra help 
or who are suffering, or are likely to suffer, significant harm. (See KCSIE – Sept 2023 Part 
1 or Annex A and Annex B).  

• All staff then have a responsibility to take appropriate action.  

Induction & Training 
 
All staff receive appropriate safeguarding and child protection training (including online safety, which 
amongst other things includes an understanding of the expectations, applicable role and responsibilities 
in relation to filtering and monitoring). In addition, all staff members will receive regular safeguarding 
and child protection (including online safety) updates (for example, via email, e-bulletins, staff meetings) 
as required, but at least annually, to provide them with relevant skills and up to date knowledge of 
emerging and evolving safeguarding issues to safeguard children effectively. 
  
All new staff members will undergo safeguarding and child protection training at induction. This will 
include meeting with the DSL, training on the school’s safeguarding and child protection policy, online 
safety, the code of conduct/staff behaviour policy, low levels concerns guidance, the behaviour policy, 
the safeguarding response to children who are absent from education, and the role of the designated 
safeguarding lead. Copies of the school’s policies, procedures and Part One of KCSiE (or Annex A for 
those staff who do not work directly with children) will be provided to new staff at induction. 
  
The Headteacher will ensure that an accurate record of safeguarding training undertaken by all staff is 
maintained and updated regularly. 
  
In considering safeguarding training arrangements the Governing Body will also have regard to the 
Teachers’ Standards which set out the expectation that all teachers manage behaviour effectively to 
ensure a good and safe educational environment and require teachers to have a clear understanding of 
the needs of all pupils. 
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All staff should be aware of indicators of abuse and neglect so that staff are able to identify cases of 
children who may need help or protection. Staff should be aware that children can be at risk of harm 
inside and outside of school, inside and outside of home and online. Staff should exercise professional 
curiosity and know what to look for as this is vital for the early identification of abuse or neglect. 

If staff are unsure, they should speak to the DSL or Alternate for advice and clarification.  

Staff are advised to maintain an attitude of ‘it could happen here’ where safeguarding is concerned. 
When concerned about the welfare of a child, staff members should always act in the interests of the 
child.  

All staff should be aware of the risk of child-on-child abuse in schools and report any concerns they may 
have. Staff should reassure victims they are being taken seriously, they will be supported and kept safe. 
Victims must never be made to feel they are creating a problem by reporting sexual harassment or sexual 
violence. 

OBH staff should be particularly alert to the potential need for early help for a child who: 

• is disabled and has specific additional needs;  
• has special educational needs (whether they have a statutory education, health and care plan); 

the Learning Support department are particularly vigilant of this. 
• is a young carer;  
• is showing signs of being drawn in to anti-social or criminal behaviour, including gang 

involvement and association with organised crime groups;  
• is frequently missing/goes missing from care or from home;  
• Is persistently absent from education. 
• is misusing drugs or alcohol themselves;  
• Is at risk of modern slavery, trafficking, or exploitation;  
• Is in a family circumstance presenting challenges for the child, such as substance abuse, adult 

mental health problems or domestic abuse; 
• has returned home to their family from care; 
• is showing early signs of abuse and/or neglect; 
• is at risk of being radicalised or exploited;  
• is a privately fostered child.  

All staff should have an awareness of safeguarding issues that can put children at risk of harm. They 
should be aware behaviours linked to issues such as drug taking, alcohol abuse, deliberately missing 
education, and the sharing of consensual or non-consensual nude/semi-nude images (also known as 
sexting or youth produced sexual imagery) put children in danger.  

Staff should be alert to their responsibilities and oversight in relation to filtering and monitoring of 
pupils' access to online material. 

Staff are aware of contextual safeguarding; and consider wider environmental factors outside a pupil’s 
family life that may pose a threat to their safety or welfare. This could include criminal and sexual 
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exploitation by county lines gangs. The school assesses the risks and issues in the wider community and 
stays alert to these risks. 

Types of abuse and neglect (reference KCSIE 2023) 

All school and college staff should be aware that abuse, neglect, and safeguarding issues are rarely 
standalone events that can be covered by one definition or label. In most cases, multiple issues will 
overlap with one another.  

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or 
by failing to act to prevent harm. Children may be abused in a family or in an institutional or community 
setting by those known to them or, more rarely, by others (e.g., via the internet). They may be abused 
by an adult or adults or by another child or children.  

Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or 
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also 
be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.  

Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and adverse 
effects on the child’s emotional development. It may involve conveying to a child that they are worthless 
or unloved, inadequate, or valued only as far as they meet the needs of another person. It may include 
not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of 
what they say or how they communicate. It may feature age or developmentally inappropriate 
expectations being imposed on children. These may include interactions that are beyond a child’s 
developmental capability as well as overprotection and limitation of exploration and learning or 
preventing the child participating in normal social interaction. It may involve seeing or hearing the ill-
treatment of another. It may involve serious bullying (including cyberbullying), causing children 
frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of 
emotional abuse is involved in all types of maltreatment of a child, although it may occur alone.  

Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities, not 
necessarily involving a high level of violence, whether the child is aware of what is happening. The 
activities may involve physical contact, including assault by penetration (for example rape or oral sex) 
or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They 
may also include non-contact activities, such as involving children in looking at, or in the production of, 
sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, 
or grooming a child in preparation for abuse (including via the internet). Sexual abuse is not solely 
perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children.  

Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result 
in the serious impairment of the child’s health or development. Neglect may occur during pregnancy 
because of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing 
to: provide adequate food, clothing and shelter (including exclusion from home or abandonment); 
protect a child from physical and emotional harm or danger; ensure adequate supervision (including 
the use of inadequate caregivers); or ensure access to appropriate medical care or treatment. It may also 
include neglect of, or unresponsiveness to, a child’s basic emotional needs. 
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Signs of abuse may include depression, low self-esteem, shyness, poor academic achievement, isolation, 
self-harm, neurosis, unusual wounds, eating disorders, and excessive behaviour. Most frequently 
changes in behaviour can be an indicator. 

Procedures 

(Please refer to Working Together to Safeguard Children (Dec 2023) and the flowchart in KCSIE 
2023.)  

If staff notice any indicators of abuse/neglect or signs that a child or young person may be experiencing 
a safeguarding issue they should record their concerns on the school’s safeguarding management system 
(CPOMS) and pass it to the DSL without delay.  
 
Staff should not consider if it is worthy of reporting. All disclosures must be reported without delay. 

What to do if you are concerned. 
If a child makes an allegation or disclosure of abuse against an adult or other child or young person, it 
is important that you:  

 Stay calm and listen carefully; 
 Accept what is being said; 
 Allow the child/young person to talk freely – do not interrupt or put words in the child/young 

person’s mouth; 
 Only ask questions when necessary to clarify, do not investigate or ask leading questions; 
 Reassure the child, but do not make promises which it might not be possible to keep; 
 Do not promise confidentiality; 
 Emphasise that it was the right thing to tell someone; 
 Reassure them that what has happened is not their fault; 
 Do not criticise the perpetrator; 
 Explain what must be done next and who must be told; 
 Make a written record, which should be signed and include the time, date, and your position 

in school; ideally on CPOMS, if this is impossible (e.g., on a school trip) a paper copy must be 
signed, dated and timed, and the DSL alerted. 

 Do not include your opinion without stating it is your opinion; 
 Pass the information to the DSL or alternate without delay 
 Consider seeking support for yourself and discuss this with the DSL as dealing with a disclosure 

can be distressing 
 
When a record of a safeguarding concern is passed to the DSL, the DSL will record the time and date 
the record of concern was received. The DSL will assess the concern and, considering any other 
safeguarding information known about the child, consider whether it suggests that the threshold of 
significant harm, or risk of significant harm, has been reached or may be a child in need. If the DSL is 
unsure whether the threshold has been met, they will contact the MASH Professional Consultation Line 
for advice (0345 606 1499). Where appropriate, the DSL will complete and submit the SSP multi agency 
referral form (MARF) (available on the SSP website). 

  

https://earlyhelpportal.suffolk.gov.uk/web/portal/pages/marf#h1
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Where the DSL believes that a child may be at imminent and significant risk of harm, they should call 
Customer First immediately and then complete the SSP MARF within 24 hours to confirm the referral. 
In these circumstances, it is important that any consultation should not delay a referral to Customer 
First. 
  
Where a safeguarding concern does not meet the threshold for completion of a MARF, the DSL should 
record how this decision has been reached and should consider whether additional needs of the child 
have been identified that might be met by a coordinated offer of early help. 
  
School staff might be required to contribute to multi-agency plans to provide additional support to 
children. This might include attendance at child protection conferences or core group meetings. The 
school is committed to providing as much relevant up to date information about the child as possible, 
including submitting reports for child protection conferences in advance of the meeting in accordance 
with SSP procedures and timescales. 

If in exceptional circumstances, the designated safeguarding lead (or alternates) is not available, this 
should not delay appropriate action being taken. Staff should consider speaking to a member of the 
senior leadership team and/or take advice from local children’s social care. In these circumstances, any 
action taken should be shared with the designated safeguarding lead (or alternate) as soon as is 
practically possible. 

This guidance should be followed in all cases of suspected abuse whether at school or away from it and 
if the alleged abuser is an adult, or adults, or another child, or children. Bullying becomes a child 
protection concern when there is ‘reasonable cause to suspect that a child is suffering, or likely to suffer, 
significant harm.’ (See the Anti-Bullying Policy - OBHP 03 and refer to Suffolk Safeguarding Partnership 
thresholds for referrals).  

Staff should never guarantee confidentiality to pupils or adults wishing to tell them about something 
serious, as this may not be in the best interests of the child. Staff may reassure them that they will not 
tell anyone who does not have a clear need to know, and that they will pass on information in 
confidence only to the people who must be told in order to ensure that the appropriate action is taken. 
All staff involved will also take whatever steps they can to protect the informant from any retaliation or 
unnecessary stress that may occur after a disclosure has been made. 

If the concern of abuse involves staff members (or volunteers), these will be passed on to the 
Headmaster. If the allegation is about the DSL, it should be raised with the Headmaster or in his 
absence the Chair of Governors. If the allegation is about the Headmaster, it should also be raised with 
the Chair of Governors. The DSL (or the Headmaster or the Chair of Governors depending on the 
above) will make a referral without delay to children’s social care.  

Allegations against anyone working at the school will be referred to the LADO within one working day. 
If a crime has been committed the matter will be reported to the police.  

If the child’s situation does not appear to be improving the staff member with concerns should press 
for re-consideration. Concerns should always lead to help for the child at some point. Research and 
Serious Case Reviews have repeatedly shown the dangers of failing to take effective action. Poor practice 
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includes: failing to act on and refer the early signs of abuse and neglect; poor record keeping; failing to 
listen to the views of the child; failing to re- assess concerns when situations do not improve; sharing 
information too slowly; and a lack of challenge to those who appear not to be taking action.  

All staff should be aware that children may not feel ready or know how to tell someone that they are 
being abused, exploited, or neglected, and/or they may not recognise their experiences as harmful. For 
example, children may feel embarrassed, humiliated, or being threatened. This could be due to their 
vulnerability, disability and/or sexual orientation or language barriers. 

Early Help (Appendix A outlines ways OBH provides Early Help)  

Early help means providing support as soon as a problem emerges in a child’s life. All staff should be 
aware of the early help process and understand their role in it. It includes identifying emerging problems 
and potential unmet needs; liaising with the DSL; sharing information with other professionals to 
support early identification and assessment; and in some cases, acting as the lead professional in 
undertaking an assessment of the need for early help.  

In cases of need the school has a network of educational specialists, and medical, physical, emotional, 
and mental health professionals to turn to.  

The early help assessment (CAF) will be undertaken by a lead professional who should provide support 
to the child and family, act as an advocate on their behalf and coordinate the delivery of support services. 
The lead professional role could be undertaken by the DSL or a teacher (or a GP, family support worker, 
health visitor and/or special educational needs coordinator). For an early help assessment to be effective 
it should be undertaken with the agreement of the child and their parents or carers. If parents and/or 
the child do not consent to an early help assessment, then the lead professional should make a 
judgement as to whether, without help, the needs of the child will escalate. If so, a referral to children’s 
social care may be necessary.  

Staff with any concerns, or who are unsure, would raise it with the DSL in the first instance but can 

if they wish, make a direct referral to Children and Young People’s Services via Customer First 0808 

800 4005. These concerns may arise from a child’s time at school or away from school including 

in another setting. 

Record keeping  
All concerns, discussions and decisions made, and the reasons for those decisions, should be recorded 
in writing. Information should be kept confidential and stored securely. It is good practice to keep 
concerns and referrals in a separate child protection file for each child. 
 
Records should include:  

• a clear and comprehensive summary of the concern; 
• details of how the concern was followed up and resolved; 
• a note of any action taken, decisions reached and the outcome.  

If in doubt about recording requirements, staff should discuss with the designated safeguarding lead (or 
deputy). 
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Multi - Agency working - OBH is fully committed to multi -agency working in line with statutory 
guidance (Working Together to Safeguard Children – Dec 2023). We work with all external agencies 
in the best interests of the child. We will always adhere to the procedures and practice of the local 
authority as part of the inter-agency safeguarding procedures set up by the new Suffolk Safeguarding 
Partnership. Information will be shared securely with other professionals and local agencies. This 
commitment includes children who are in the care of the local authority where we recognise additional 
vulnerability to under-achievement.  

In addition to the child protection file, the DSL will consider if it would be appropriate to share any 
information with a pupil’s new school in advance of a child leaving, if the information would allow the 
new school to have support in place for when the child arrives.  

Information Sharing – OBH recognises information sharing is vital in identifying and tackling all forms 
of abuse, and follows arrangements set out in Working together to safeguard children (2023) and 
Information sharing: advice for practitioners providing safeguarding services (2018). Whilst, the Data 
Protection Act 2018 and GDPR (General Data Protection Regulation) places duties on organisations 
and individuals to process personal information fairly and lawfully and to keep the information they 
hold safe and secure, OBH recognise this is not a barrier to sharing information where the failure to do 
so would result in a child being placed at risk of harm. This includes on occasions sharing information 
without consent. 

Online safety – OBH recognises it is essential that children are safeguarded from potentially harmful 
and inappropriate online material. As such, appropriate filters and monitoring systems are in place in 
line with the standards set out in Meeting digital and technology in schools and colleges – March 23 

(See OBHP09 E-safety Policy, Teaching Online Safety in School (DfE – June 2019) 

Online and e-safety incidents should be discussed with Sophie McGlade. 

Safety during Remote Learning follows Guidance for safer working practices – April 2020 and is 
covered extensively in OBHP09) 

Staff receive online safety training through INSET, staff meetings and outside speakers. 

Governors have oversight of e safety through termly safeguarding meetings and the annual school 
safeguarding audit. 

The child’s wishes - The Governing body and leadership team ensure the child’s wishes or feelings are 
considered when determining what action to take and what services to provide to protect individual 
children through ensuring there are systems in place for children to express their views and give 
feedback. The Governing body ensures that staff members do not promise confidentiality to the child 
and always act in the interests of the child.  

Code of Conduct (OBHP 20 and OBHP08 acceptable use of ICT for staff)- All staff must behave 
responsibly and professionally in all dealings with children and specifically with students for whom they 
have a duty of care. All staff must follow the procedures set out in our separate policy entitled ‘Code of 
Conduct.’ Staff should always avoid behaviour which might be misinterpreted by others.  
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As a result of their knowledge, position and/or the authority invested in their role, all adults working 
with children and young people are in positions of trust in relation to the young people in their care. A 
relationship between a member of staff and a student cannot be a relationship between equals. There 
is potential for exploitation and harm of vulnerable young people and all members of staff have a 
responsibility to ensure that an unequal balance of power is not used for personal advantage or 
gratification. Staff should note that it is an offence for a person aged 18 or over and in a position of 
trust to touch a child in a sexual way or have a sexual relationship with a child, even if the relationship 
is consensual. A position of trust could arise even if the member of staff does not teach the child. The 
Sexual Offences Act 2003. 

Only the school cameras or other school devices may be used to take photos, which must be promptly 
downloaded to the school computer system and then deleted from the device. See Staff Handbook for 
further guidance.  

In the EYFS setting mobile phones must be locked away in the staff room. 

Whistleblowing - All adults have a responsibility to report any concerns about poor or unsafe practice, 
including in relation to the care and protection of a pupil or pupils. All staff and volunteers should feel 
able to raise concerns about poor or unsafe practice and potential failures in the school’s safeguarding 
regime and know that such concerns will be taken seriously by the senior leadership team.  

If a member of staff believes that best practice in this area is not being adhered to or that practice may 
put a student or students at risk, they should in the first instance report their concern to the Head, 
unless their concern relates to the Head in which case, they should report their concern to the Chair of 
Governors. (See School Whistleblowing policy OBHP42). 

No member of staff will suffer a detriment or be disciplined for raising a genuine concern about unsafe 
practice, if they do so in good faith and following the whistleblowing procedures.  

Where an adult feels unable to raise a concern about poor safeguarding practice with the DSL or Head, 
or where they feel that their concern is not being addressed, they can contact the NSPCC 
whistleblowing helpline on 0800 028 0285 (this line is open Monday – Friday, 8.00am - 8.00pm) or 
emailhelp@nspcc.org.uk 

Guidance can be found at https://www.gov.uk/whistleblowing   

Support and supervision for staff - All staff should feel comfortable and confident approaching the 
DSL, Alternate DSL, or any other member of senior leadership about any safeguarding and/or pastoral 
care concerns, including in relation to unsafe practice (see Whistleblowing). If a staff member would 
like additional support and/or training to fulfil their safeguarding responsibilities, including in 
identifying and/or handling concerns they should speak to the DSL who will work with the member of 
staff to ensure that they are adequately supported. Safeguarding and pastoral care responsibilities are a 
key part of staff appraisals and staff should use this process to build and improve their knowledge, 
confidence, and experience in this area.  

mailto:emailhelp@nspcc.org.uk
https://www.gov.uk/whistleblowing
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This policy should be read in conjunction with the following policies: Staff Code of Conduct, 
Whistleblowing, Anti-Bullying, Recruitment policy and procedure, e-Safety, Restraint, Missing Pupil, 
Behaviour Policy, Intimate Care Policy, Acceptable Use of ICT, Mobile Phones and Social Networking, 
Adults Living on Site Policy.  

The school does not organise Homestay or arrange “alternate provision.” 

Specific safeguarding issues (Refer to Annex B KCSIE 2023) If staff have any concerns, they should 
discuss them with the DSL, Headmaster or Alternates 

Expert and professional organisations are best placed to provide up-to-date guidance and practical 
support on specific safeguarding issues. For example, information for schools and colleges can be found 
on the TES, MindEd and the NSPCC websites. Local guidance and procedures can be found on the 
Suffolk Safeguarding Children Board website at: www.suffolksp.org.uk   

Staff can also access government guidance as required on the issues listed below via GOV.UK and other 
government websites: (See KCSIE, Annex B - 2023 and click on specific links)  

All incidents and/or behaviours will be considered in the context within which they occur. 

Child on Child Abuse: (see also OBHP03 Anti Bullying Policy and KCSIE (2023) Part 5)  

Staff should be aware that children can abuse children. It can happen in school, outside of school and 
online.  

As a boarding school OBH is particularly alert to pupil relationships and the potential for peer abuse. 
All staff are taught to be aware that safeguarding issues can manifest themselves via child-on-child abuse. 
This is most likely to include but is not limited to bullying (including cyber bullying), gender-based and 
prejudiced violence, grooming, sexual harassment, sexual assaults, sexting (sharing nudes and semi 
nudes), gender issues within groups of girls and boys, up skirting, abuse in interpersonal relationships 
between peers, and initiation ceremonies (“hazing”). 

Child on child abuse will never be normalised, tolerated, or passed off as “banter” or “part of growing 
up” as this can lead to a culture of unacceptable, normalised behaviour and an unsafe environment for 
children. 

OBH recognise that it is more likely that girls will be victims and boys’ perpetrators, but that all peer-
on-peer abuse is unacceptable and will be taken seriously. 
 
OBH recognise that even if there are no reported cases of peer-on-peer abuse, such abuse may still be 
taking place and is simply not being reported. 

Pupils are actively encouraged to report any form of child-on-child abuse or sexual harassment to an 
adult they trust, their parents, their peers, or via the school whistleblowing email  whistle@obh.co.uk 
Pupils will always be treated with respect and their concerns will be taken seriously. OBH will ensure 
children now the law on child-on-child abuse is there to protect rather than criminalise children. 

http://www.suffolksp.org.uk/
mailto:whistle@obh.co.uk
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If a member of staff suspects a child is at risk of or experiencing peer-on-peer abuse or that child is 
abusing their peers, you should discuss your concerns with the DSL and the Senior Deputy Head so 
that a course of action can be decided.  

A decision will be made on whether to: 

• report to social care and/or the police 
• undertake an early help assessment 
• manage internally with or without external agency support. 

When dealing with peer-on-peer abuse it is important that the victim’s welfare is of paramount 
importance. When managing child on child abuse internally OBH will:  

• Act quickly and sensitively  
• Gather the information from all parties concerned to obtain all the facts. Ideally meetings with 

children will be conducted with two adults present.  
• Only ask open questions to obtain clarity:  What happened? Who saw what happened? What 

was seen and heard? Did anyone intervene? 

When deciding on the next course of action OBH will consider: 

• Was the act deliberate and with the intent to cause physical or emotional harm?  
• Has the child experienced this abuse before? 
• Has the child done this before? 
• Does the child understand the impact of their behaviour on others?  

All children involved (whether perpetrator or victim) will be treated as being "at risk". Where there is 
reasonable cause to suspect a child is suffering, or likely to suffer, significant harm, the allegation will 
be referred to children's social care. The DSL follows local multi-agency procedures. Where appropriate, 
the matter will be dealt with under the School's Anti-Bullying Policy with the use of relevant disciplinary 
sanctions. The victim will be fully supported through the pastoral care system.  

Peer-on-peer abuse can impact a child or young person in many ways, so it is important to promote a 
culture where staff understand what it is and what can influence a child’s behaviours. Every opportunity 
within the curriculum is taken to help teach young people that the behaviour is not the norm and that 
it is unacceptable in any situation.  

In cases when nudes or semi nudes are shared, we will follow guidance from UKCIS (UK Council for 
Internet Safety): sharing nudes and semi nudes – Dec 2020. Images will never be viewed or shared 
between staff. 

A register will be kept of all child on child abuse cases in school. 

Mental Health - All staff at OBH are aware that mental health problems can, in some cases, be an 
indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation. 



   
 

17 
 

School staff are not expected or trained to diagnose mental health conditions or issues but may notice 
behaviours that may be of concern and are actively encouraged to report these concerns.  Currently 5 
members of staff hold a mental first aid certificate. 

Where staff have a mental health concern about a child that may also be a safeguarding concern, they 
should raise the issue by informing the designated safeguarding lead or a deputy. Any concerns will be 
recorded on CPOMS and followed up by the DSL and Deputy Head Pastoral in the school pastoral 
meeting. 

Pupils with a social worker - At OBH, we recognise that when a child has a social worker, it is an 
indicator that the child is more at risk than most pupils. 
This may mean that they are more vulnerable to further harm, as well as facing educational barriers to 
attendance, learning, behaviour and poor mental health. We take these needs into account when making 
individual welfare plans to support pupils who have a social worker. 
 
Child sexual exploitation (CSE) – Child sexual exploitation is a form of child sexual abuse. It occurs 
where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive 
a child or young person under the age of 18 into sexual activity (a) in exchange for something the victim 
needs or wants, and/or (b) for the financial advantage or increased status of the perpetrator or 
facilitator. The victim may have been sexually exploited even if the sexual activity appears consensual. 
Child sexual exploitation does not always involve physical contact; it can also occur with technology.  
 
Indicators of child sexual exploitation may include: 

• Acquisition of money, clothes, mobile phones, etc. without plausible explanation; 
• Gang-association and/or isolation from peers/social networks; 
• Exclusion or unexplained absences from school, college, or work; 
• Leaving home/care without explanation and persistently going missing or returning late; 
• Excessive receipt of texts/phone calls; 
• Returning home under the influence of drugs/alcohol; 
• Inappropriate sexualised behaviour for age/sexually transmitted infections; 
• Evidence of/suspicions of physical or sexual assault; 
• Relationships with controlling or significantly older individuals or groups; 
• Multiple callers (unknown adults or peers); 
• Frequenting areas known for sex work; 
• Concerning use of internet or other social media; 
• Increasing secretiveness around behaviours; 
• Self-harm or significant changes in emotional well-being. 

 
Although the following vulnerabilities increase the risk of child sexual exploitation, it must be 
remembered that not all children with these indicators will be exploited. Child sexual exploitation can 
occur without any of these issues. 
 

• Having a prior experience of neglect, physical and/or sexual abuse; 
• Lack of a safe/stable home environment, now or in the past (domestic abuse or parental 

substance misuse, mental health issues or criminality, for example); 
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• Recent bereavement or loss; 
• Social isolation or social difficulties; 
• Absence of a safe environment to explore sexuality; 
• Economic vulnerability; 
• Homelessness or insecure accommodation status; 
• Connections with other children and young people who are being sexually exploited; 
• Family members or other connections involved in adult sex work; 
• Having a physical or learning disability; 
•  Being in care (particularly those in residential care and those with interrupted care histories); 

and 
•  Sexual identity. 

See Child sexual exploitation: Definition and a guide for practitioners, local leaders and decision 
makers working to protect children from child sexual exploitation - February 2017 for further 
information and advice 

Child criminal exploitation: - CCE is where an individual or group takes advantage of an imbalance of 
power to coerce, control, manipulate or deceive a child into any criminal activity (a) in exchange for 
something the victim needs or wants, and/or (b) for the financial or other advantage of the perpetrator 
or facilitator and/or (c) through violence or the threat of violence. 
The victim may have been criminally exploited even if the activity appears consensual. CCE does not 
always involve physical contact; it can also occur with technology. 
  
Some of the following can be indicators of CCE: 

• children who appear with unexplained gifts or new possessions; 
•  children who associate with other young people involved in exploitation; 
• children who suffer from changes in emotional well-being; 
•  children who misuse drugs and alcohol; 
•  children who go missing for periods of time or regularly come home late; and 
•  children who regularly miss school or education or do not take part in education. 

 
‘County Lines’ - County lines is a term used to describe gangs and organised criminal networks involved 
in exporting illegal drugs (primarily crack cocaine and heroin) into one or more importing areas [within 
the UK], using dedicated mobile phone lines or other form of “deal line”.’ 
Exploitation is an integral part of the county lines offending model with children and vulnerable adults 
exploited to move [and store] drugs and money. Offenders will often use coercion, intimidation, 
violence (including sexual violence) and weapons to ensure compliance of victims. 
Children can easily become trapped by this type of exploitation as county lines gangs create drug debts 
and can threaten serious violence and kidnap towards victims (and their families) if they attempt to 
leave the county lines network. 
 
Children absent from education 
A child being absent from education, particularly repeatedly, can be a warning sign of a range of 
safeguarding issues. This might include abuse or neglect, such as sexual abuse or exploitation or child 
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criminal exploitation, or issues such as mental health problems, substance abuse, radicalisation, FGM 
or forced marriage. 
  
There are many circumstances where a child may be absent or become missing from education, but 
some children are particularly at risk. These include children who: 

ο Are at risk of harm or neglect 
ο Are at risk of forced marriage or FGM 
ο Come from Gypsy, Roma, or Traveller families 
ο Come from the families of service personnel 
ο Go missing or run away from home or care 
ο Are supervised by the youth justice system 
ο Cease to attend a school 
ο Come from new migrant families 

 
It is important that the school’s procedures for unauthorised absence and for dealing with children who 
are absent from education are followed, particularly on repeat occasions, to help identify the risk of 
abuse and neglect, including sexual exploitation, and to help prevent the risks of going missing in future. 
This includes when problems are first emerging but also where children are already known to LA 
children’s social care and need a social worker (such as on a child in need or child protection plan, or 
as a looked after child), where absence from education may increase known safeguarding risks within 
the family or in the community. As such, all staff should be aware of the school’s unauthorised absence 
procedures and children missing education procedures.  
 
This includes informing the LA if a child leaves the school without a new school being named and 
adhering to requirements with respect to sharing information with the LA, when applicable, when 
removing a child’s name from the admission register at non-standard transition points.  

School attendance is high and carefully monitored. Poor or irregular attendance is flagged to the DSL 
via CPOMS and the school office. 

In response to the guidance in Keeping Children Safe in Education (2023) the school has: 
• Staff who understand what to do when children do not attend regularly 
• Appropriate policies, procedures and responses for pupils who go missing from education 

(especially on repeat occasions). 
• Staff who know the signs and triggers for travelling to conflict zones, FGM and forced marriage. 
• Procedures to inform the local authority when we plan to take pupils off-roll when they: 

a. leave school to be home educated 
b. move away from the school’s location 
c. remain medically unfit beyond compulsory school age 
d. are in custody for four months or more (and will not return to school afterwards); or 
e. are permanently excluded 

 
We will ensure that pupils who are expected to attend the school but fail to take up the place will be 
referred to the local authority. 
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When a pupil leaves the school, we will record the name of the pupil’s new school and their expected 
start date. 

The school follows guidelines to hold more than one emergency contact number for each pupil, thereby 
giving the school added options to contact a responsible adult.  

Further information and support include: 
 schools’ duties regarding children missing education, including information schools must 

provide to the LA when removing a child from the school roll at standard and non-standard 
transition points can be found in the DfE’s statutory guidance: Children Missing Education. 

 General information and advice for schools can be found in the Government’s Missing 
Children and Adults Strategy. 

 guidance for schools concerning children who are absent from education Working Together 
To Improve School Attendance 

Honour Based Abuse (HBA), Female Genital Mutilation, Forced Marriage - So-called ‘honour-based’ 
abuse (HBA) encompasses crimes which have been committed to protect or defend the honour of the 
family and/or the community, including Female Genital Mutilation (FGM), forced marriage, and 
practices such as breast ironing. Abuse committed in the context of preserving “honour” often involves 
a wider network of family or community pressure and can include multiple perpetrators. It is important 
to be aware of this dynamic and additional risk factors when deciding what form of safeguarding action 
to take. All forms of HBA are abuse (regardless of the motivation) and should be handled and escalated 
as such. If in any doubt, staff should speak to the designated safeguarding lead (or alternate). Staff need 
to be alert to the possibility of a child being at risk of HBA, or already having suffered HBA.  

There are a range of potential indicators that a child may be at risk of HBA. Guidance on the warning 
signs that FGM or forced marriage may be about to take place, or may have already taken place, can be 
found on pages 38-41 of The Multi Agency Statutory Guidance on FGM (April 2016).  

FGM comprises all procedures involving partial or total removal of the external female genitalia or other 
injury to the female genital organs. It is illegal in the UK and a form of child abuse with long-lasting 
harmful consequences.  

OBH recognises the mandatory duty on teachers and health professionals to report disclosures on FGM 
to the police. (Section 5B of the FGM Act 2003, as inserted by section 74 of the Serious Crime Act 
2015) 
 
FGM typically takes place between birth and around 15 years old; however, it is believed that most cases 
happen between the ages of 5 and 8. 
  
Risk factors for FGM include: 

• low level of integration into UK society 
• mother or a sister who has undergone FGM 
• girls who are withdrawn from PSHE 
• visiting female elder from the country of origin 
• being taken on a long holiday to the country of origin 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/117793/missing-persons-strategy.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/117793/missing-persons-strategy.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1099677/Working_together_to_improve_school_attendance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1099677/Working_together_to_improve_school_attendance.pdf
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• talk about a ‘special’ procedure to become a woman 
   
Indications that FGM may have already taken place may include: 

• difficulty walking, sitting or standing and may even look uncomfortable. 
• spending longer than normal in the bathroom or toilet due to difficulties urinating. 
• spending prolonged periods of time away from a classroom during the day with bladder or 

menstrual problems. 
• frequent urinary, menstrual or stomach problems. 
• prolonged or repeated absences from school or college, especially with noticeable behaviour 

changes (e.g., withdrawal or depression) on the girl’s return 
• reluctance to undergo normal medical examinations. 
• confiding in a professional without being explicit about the problem due to embarrassment or 

fear. 
• talking about pain or discomfort between her legs 

 
The Marriage and Civil Partnership (Minimum Age) Act 2022 received royal assent in April 2022 
and came into force on 27 February 2023. This Act raises the age of marriage and civil partnership to 
18 in England and Wales to protect children from the risks of exploitation or a forced marriage.  

Looked after children – OBH recognise the additional vulnerability of looked after and previously 
looked after children. In the event of OBH taking any ‘Looked after children’ the Governing body will 
appoint a designated teacher to promote the educational achievement of children who are looked after 
and to ensure that this person has appropriate training. Due regard will be taken of the Government 
Guidance in Designated teacher for looked after children (2009).  

Private fostering - is when a child under the age of 16 (under 18 if disabled) is cared for by someone 
who is not their parent or a 'close relative'. This is a private arrangement made between a parent and a 
carer, for 28 days or more. OBH will inform the Local Authority if we are made aware of a child or 
young person who may be subject to private fostering arrangements. On admission to the school, OBH 
will take steps to verify the relationship of the adults to the child who is being registered. 

Children with special educational needs and disabilities - OBH recognises that additional barriers can 
exist in recognising abuse and neglect in this group of children. Further exploration will always be made 
of indicators of possible abuse such as behaviour, mood, and injury. It is understood that children with 
SEN and disabilities may be disproportionally impacted by behaviours such as bullying without 
outwardly showing any signs. They also be more prone to isolation. Every effort will be made in such 
cases to overcome any communication barriers. At OBH we provide extra pastoral support to these 
children. 

Reasonable force - There are circumstances when it is appropriate for staff to use reasonable force to 
safeguard children and young people. The term ‘reasonable force’ covers the broad range of actions 
used by staff that involve a degree of physical contact to control or restrain children. This can range 
from guiding a child to safety by the arm, to more extreme circumstances such as breaking up a fight or 
where a young person needs to be restrained to prevent violence or injury. ‘Reasonable’ in these 
circumstances means ‘using no more force than is needed.’ The use of force may involve either passive 
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physical contact, such as standing between pupils or blocking a pupil’s path, or active physical contact 
such as leading a pupil by the arm out of the classroom. (See OBHP48 School Restraint Policy for 
further advice) 

The school does not have a “no contact policy. Whether or not to use reasonable force to control or 
restrain a child is down to the professional judgement of the staff concerned and should always depend 
on individual circumstances. See School Restraint Policy for further advice) 

When using reasonable force in response to risks presented by incidents involving children with SEN 
or disabilities or with medical conditions, OBH recognises the additional vulnerability of these groups, 
and if necessary, will draw up individual behaviour plans for more vulnerable children; agreeing them 
with parents and carers.  Several members of staff have restraint training. 

Preventing radicalisation – Children are vulnerable to extremist ideology and radicalisation. There is 
no single way of identifying whether a child is likely to be susceptible to an extremist ideology. 
Background factors combined with specific influences such as family and friends may contribute to a 
child’s vulnerability. Similarly, radicalisation can occur through many different methods (such as social 
media) and settings (such as the internet). Early indicators of radicalisation or extremism may include: 

• showing sympathy for extremist causes 
• glorifying violence, especially to other faiths or cultures 
• making remarks or comments about being at extremist events or rallies outside school  
• evidence of possessing illegal or extremist literature 
• advocating messages similar to illegal organisations or other extremist groups 
• out of character changes in dress, behaviour, and peer relationships (but there are also very 

powerful narratives, programmes, and networks that young people can come across online so 
involvement with groups may not be apparent.) 

• secretive behaviour 
• online searches or sharing extremist messages or social profiles 
• intolerance of difference, including faith, culture, gender, race, or sexuality 
• graffiti, artwork or writing that displays extremist themes 
• attempts to impose extremist views or practices on others 
• verbalising anti-Western or anti-British views 
• advocating violence towards others 

 
We are committed to ensuring that our pupils are offered a broad and balanced curriculum that aims 
to prepare them for life in modern Britain. Teaching the school’s core values alongside the fundamental 
British Values supports quality teaching and learning, whilst making a positive contribution to the 
development of a fair, just and civil society. 

OBH is aware of its duty under the Counter Terrorism & Security Act 2015 (The Prevent Duty) to 
have due regard to the need to prevent students from being drawn into terrorism. The referral 
procedures set out above also apply where there are concerns about children who may be at risk of 
being drawn into terrorism. The DSL is the designated Prevent Lead. Procedures are in place to check 
the suitability of visiting speakers. 
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Children and the court system – OBH’s pastoral team will support any child going through the court 
system either as a victim or a witness. 

Domestic abuse - The Domestic Abuse Act 2021 (Part 1) defines domestic abuse as any of the following 
behaviours, either as a pattern of behaviour, or as a single incident, between two people over the age of 
16, who are 'personally connected' to each other: 
(a) physical or sexual abuse; 
(b) violent or threatening behaviour; 
(c) controlling or coercive behaviour; 
(d) economic abuse (adverse effect of the victim to acquire, use or maintain money or other property; 
or obtain goods or services); and 
(e) psychological, emotional, or other abuse. 
 
Domestic abuse can encompass a wide range of behaviours and may be a single incident or a pattern of 
incidents. That abuse can be, but is not limited to, psychological, physical, sexual, financial, or 
emotional. Children can be victims of domestic abuse. They may see, hear, or experience the effects of 
abuse at home and/or suffer domestic abuse in their own intimate relationships (teenage relationship 
abuse). All of which can have a detrimental and long-term impact on their health, well-being, 
development, and ability to learn. 

The National Domestic Abuse helpline can be called free of charge and in confidence, 24 hours a day 
on 0808 2000 247. 

Advice on identifying children who are affected by domestic abuse and how they can be helped is 
available at: 

NSPCC - UK; domestic-abuse signs, symptoms, effects  
Refuge; what is domestic violence? effects of domestic violence on children  
Safelives; young people and domestic abuse.  

Serious violence - All staff should be aware of indicators, which may signal that children are at risk 
from, or are involved with serious violent crime. These may include increased absence from school, a 
change in friendships or relationships with older individuals or groups, a significant decline in 
performance, signs of self-harm or a significant change in well-being, or signs of assault or unexplained 
injuries. Unexplained gifts or new possessions could also indicate that children have been approached 
by, or are involved with individuals associated with criminal networks or gangs” (KCSIE, 2023)  

All staff should be aware of the range of risk factors which increase the likelihood of involvement in 
serious violence, such as being male, having been frequently absent or permanently excluded from 
school, having experienced child maltreatment and having been involved in offending, such as theft or 
robbery. Further advice is provided in the Home Office’s Preventing youth violence and gang 
involvement and its Criminal exploitation of children and vulnerable adults: county lines guidance. 
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Children who are lesbian, gay, bi, or trans (LGBT)  

The fact that a child or a young person may be LGBT is not in itself an inherent risk factor for harm. 
However, children who are LGBT can be targeted by other children. In some cases, a child who is 
perceived by other children to be LGBT (whether they are or not) can be just as vulnerable as children 
who identify as LGBT. OBH recognise these risks and school policies and the RSE curriculum promote 
equality, diversity and inclusivity and encourage children to seek the help of a trusted adult with whom 
they can be open.  
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2. Management of Safeguarding 

The responsibility of the Governing Body and management committees 

The Governing Body ensures that they comply with their duties under legislation and are aware of their 
obligations under the Human Rights Act 1998, the Equality Act 2010, (including the Public Sector 
Equality Duty), and their local multi-agency safeguarding arrangements.  

They also have regard to Keeping Children Safe in Education (2023) to ensure that the policies, 
procedures, and training at OBH are effective and comply with the law.  

• The Governing Body review the policy and practice of Safeguarding annually and supply 
sufficiently detailed minutes to demonstrate the depth of this review. Safeguarding is a standing 
item on termly Governing Body meetings. 

• The Governing Body will receive appropriate safeguarding and child protection (including 
online) training at induction.  

• The Governing Body will ensure any deficiencies or weakness in child protection arrangements 
is remedied without delay  

• The Governing Body will ensure the staff code of conduct covers amongst other things, an 
acceptable use of technologies, staff/pupil relationships and communications including the use 
of social media.  

• The Governing Body have in place appropriate safeguarding responses to children who go 
missing from OBH, in the form of the Missing Child Policy. 

• The Governing Body ensure there are procedures in place to handle allegations against 
members of staff and volunteers. Such allegations should be referred to the Local Authority 
Designated Officer (LADO).  

• The Governing Body ensure that children are taught about how to keep themselves and others 
safe, including online.  

• The Governing Body should ensure OBH appoint an appropriate senior member of staff, to 
the role of designated safeguarding lead. 

The DSL discusses the termly Safeguarding report with the lead Governor for safeguarding before each 
meeting of the Governing Body. The Lead Governor (currently Sally Greenlees) will undertake training 
in Safer Recruitment and Child Protection and will renew Child Protection training every 3 years.  

The School (The Safeguarding Governor, DSL, Headmaster and Director of Finance and Operations)) 
completes an annual self-assessment audit on request of the Suffolk Safeguarding Partnership and 
submits this to the relevant local authority in respect of section 11 of The Children Act (2004). This 
demonstrates to the LA (Local Authorities) that the school considers the need to safeguard and promote 
the welfare of children and provides appropriate confirmation that there are safe systems and processes 
in place. Any additional priorities for development are included into the school improvement plan.  

The headmaster ensures that the above policies and procedures, adopted by governing body, and 
particularly concerning referrals of cases of suspected abuse and neglect, are followed by all staff.  
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The Headmaster meets with the DSL weekly to discuss safeguarding concerns, allegations, or issues. 

Use of school premises for non-school activities 
The Governing Body and Director of Finance will ensure that where school premises are hired or 
rented out to organisations or individuals, sports associations, or service providers to run community 
or extra-curricular activities, appropriate arrangements are in place to keep children safe. 
  
The Governing Body/ Director of Finance will seek assurance that the body concerned has 
appropriate child protection and safeguarding policies and procedures in place, including inspecting 
these as needed. Arrangements will also be put in place for the body hiring or renting the school 
facilities or premises to liaise with the school on these matters where appropriate. 
 
These arrangements will apply regardless of whether the children who attend any of these services or 
activities are children on the school roll. 
 
Where a lease or hire agreement is entered into the Governing Body will ensure safeguarding 
requirements are included as a condition of use and occupation of the premises; this will make clear 
that any failure to comply would lead to termination of the agreement. The guidance on Keeping 
children safe in out-of-school settings (April 2022) details the safeguarding arrangements that schools 
and colleges should expect these providers to have in place.  

Designated Safeguarding Lead (DSL) and job description (Reference to KCSIE Sept 2023) 

The Designated Safeguarding Lead (currently Emma Easdale) takes lead responsibility for safeguarding 
and child protection, including online safety and monitoring and filtering systems. The DSL is a member 
of the senior leadership team and has authority within the school to carry out the duties of the post 
including committing time and resources and, where appropriate, supporting and directing other staff 
on child welfare and child protection matters, to take part in strategy discussions and inter- agency 
meetings – and/or to support other staff to do so – and to contribute to the assessment of children. The 
DSL has a specific job description which mirrors Annex C in Keeping Children Safe in Education 
(September 2023). 

The school’s Alternate DSLs (Designated Safeguarding Leads) are;  

• Graham Drury - Head of Pastoral Care 
• James Large - Headmaster 
• Ellie Bale – Head of Pre-Prep 

Thereby ensuring there is always an appropriately trained and designated person available. All Alternate 
designated safeguarding leads are trained to the same standard as the DSL, and the role will be explicit 
in their job descriptions. The Headmaster is also trained to Level 3. 

Whilst the activities of the designated safeguarding lead can be delegated to appropriately trained 
deputies, the ultimate lead responsibility for child protection, as set out above, remains with the 
designated safeguarding lead.  

https://www.gov.uk/government/publications/keeping-children-safe-in-out-of-school-settings-code-of-practice/keeping-children-safe-during-community-activities-after-school-clubs-and-tuition-non-statutory-guidance-for-providers-running-out-of-school-settings
https://www.gov.uk/government/publications/keeping-children-safe-in-out-of-school-settings-code-of-practice/keeping-children-safe-during-community-activities-after-school-clubs-and-tuition-non-statutory-guidance-for-providers-running-out-of-school-settings
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Managing referrals - The designated safeguarding lead works closely with Suffolk Safeguarding 
Partnership and can contact them for help and advice. She  

• refers cases of suspected abuse to the local authority children’s social care as required.  
• supports staff who make referrals to local authority children’s social care;  
• refers cases to the Channel programme where there is a radicalisation concern as required.  
• supports staff who make referrals to the Channel programme.  
• refer cases where a person is dismissed or left due to risk/harm to a child to the Disclosure and 

Barring Service as required; and  
• refer cases where a crime may have been committed to the Police as required.  

Work with others - The designated safeguarding lead  

• should liaise with the three safeguarding partners in line with Working together to safeguard 
children. Dec 2023) and NSPCC – When to call the police (2020) 

• liaises with the Headmaster to inform him of issues especially ongoing enquiries under section 
47 of the Children Act 1989 and police investigations;  

• if required, liaises with the “case manager” (as per Part four) and the designated officer(s) at 
the local authority for child protection concerns (all cases which concern a staff member); and  

• liaises with staff on matters of safety and safeguarding and when deciding whether to make a 
referral by liaising with relevant agencies. Act as a source of support, advice, and expertise for 
staff. 

• Liaises with mental health care teams (in school and externally) when there is a safeguarding 
concern. 

Training - The designated safeguarding lead and alternates undergo training to provide them with 
the knowledge and skills required to carry out the role. This includes child protection (level 3 – 
specialist), inter-agency working and locally agreed procedures. This training is updated at least 
every two years. All staff members receive annual safeguarding updates and training. 

The designated safeguarding lead will undertake Prevent awareness training.  

In addition to the formal training set out above, the DSL regularly attends local safeguarding meetings, 
training days and receives e-bulletin updates which allow her to:  

• understand the assessment process for providing early help and intervention, have a working 
knowledge on how local authorities conduct a child protection case conference and a child 
protection review conference and be able to attend and contribute to these effectively when 
required to do so.  

• ensure each member of staff has access to and understands the school or college’s child 
protection policy and procedures, especially new and part time staff;  

• are alert to the specific needs of children in need, those with special educational needs and 
young carers  
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• understand and support the school or college with regards to the requirements of the Prevent 
duty and can provide advice and support to staff on protecting children from the risk of 
radicalisation;  

• obtain access to resources and attend any relevant or refresher training courses. 

Raise Awareness - The designated safeguarding lead should:  

• ensure the school’s child protection policies are known, understood, and used appropriately;  
• ensure the school’s safeguarding policy is reviewed annually (as a minimum) and the procedures 

and implementation are updated and reviewed regularly. 
• ensure the child protection policy is available publicly and parents know referrals about 

suspected abuse or neglect may be made and the role of the school or college in this. 
• link with the local safeguarding partnership to make sure staff are aware of training 

opportunities and the latest local policies on safeguarding.  
• encourage a culture of listening to children and taking account of their wishes and feelings, 

among all staff.  
• Be aware of pupils who have a social worker 
• Help promote educational outcomes by sharing the information about the welfare, 

safeguarding and child protection issues with teaching staff and the SMT. 

Child protection files - All child protection and safeguarding concerns, discussions and decisions made 
and the reasons for such decisions are recorded accurately. Most information is recorded and stored 
on CPOMS. Letters and some historical paper information are kept securely in a locked cabinet.  

When children leave the school their child protection file is transferred to the new school as soon as 
possible. It is transferred separately from the main pupil file, ensuring secure transit and confirmation 
of receipt is obtained.  

Availability - During term time the DSL or Alternate is always available (during school hours) for staff 
to discuss any safeguarding concerns. The DSL, an Alternate and the Headmaster live on site so one or 
the other can normally be available. The DSL has a school mobile phone on which she can be contacted 
in emergencies at the weekends and in the holidays. 
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3. Safer Recruitment (see OBHP 19 Recruitment Policy and Part 3 of 
KCSIE 23) 

Recruitment, selection and pre-employment vetting  

It is vital that schools create a culture of safe recruitment and, as part of that, adopt recruitment 
procedures that help deter, reject, or identify people who might abuse children. OBH is committed to 
following all Government Safer Recruitment guidance and procedures. The Governing body acts 
reasonably in making decisions about the suitability of the prospective employee based on checks and 
evidence including criminal record checks (DBS (Disclosure and Barring Service) checks), barred list 
checks and prohibition checks together with references and interview information. At least one member 
of all recruitment panels is trained in safer recruitment.  

Shortlisted candidates are informed that online searches may be done as part of due diligence checks. 

The OBH Recruitment Policy sets out the process from beginning to end, including details of the 
required checks. It is available from HR upon request.  

Written assurance is obtained that appropriate child protection checks and procedures apply to any 
staff employed by another organisation and working with the school’s pupils on another site.  

The HR Executive Assistant oversees and updates the SCR (Single Central Register). She is responsible 
for following up all relevant checks and references The Safeguarding Governor has oversight of the SCR 
and checks it termly. 

The school closely follows statutory advice in Part 3 (KCSIE–23) regarding contractors, individuals who 
have worked outside the UK, visitors, volunteers, work experience students and governors. 

All governors, volunteer helpers, contractors working regularly during term- time, such as agency 
catering staff and adult members of the families of members of staff who live on site are also vetted. 

No member of staff sleeps in the boarding accommodation until the relevant safeguarding checks have 
been made.  

All persons visiting boarding accommodation (e.g., visitors, outside delivery, and maintenance 
personnel) are kept under sufficient staff supervision to prevent them gaining unsupervised access to 
pupils or boarding accommodation.  

Where staff and their families are residential in on-site accommodation, they are age-appropriate DBS 
checked (16+) and required to sign the agreement within the Adults Living on Site Policy.  

The school does not organise homestay. 

 

 



   
 

30 
 

4. Allegations of Abuse Made Against Teachers and Other Staff 

Any concerns about an adult working or volunteering in school must be taken to the 
Headmaster, DSL, or Chair of Governors without delay. 

Allegations and concerns can be considered as  

• Allegations that may meet the harms threshold. 
• Allegation/concerns that do not meet the harms threshold – referred to in the policy as ‘low 

level concerns.’  

Allegations that meet the threshold 

The “harm threshold” is about managing cases of allegations that might indicate a person would pose 
a risk of harm if they continue to work in regular or close contact with children in their present position, 
or in any capacity. It should be used in respect of all cases in which it is alleged that a teacher or member 
of staff (including volunteers) at OBH has:  

• behaved in a way that has harmed a child, or may have harmed a child; 
• possibly committed a criminal offence against or related to a child.  
• behaved towards a child or children in a way that indicates he or she would pose a risk of harm 

if they work regularly or closely with children.  
• Behaved or may have behaved in a way that indicates they may not be suitable to work with 

children. (This includes behaviour outside of school) 

The initial response to an allegation  

Looking after the welfare of the child - OBH will identify if a child has been harmed or is at immediate 
risk of harm. The DSL is responsible for ensuring that the child is not at risk and following SSP guidance. 

Investigating and supporting the person subject to the allegation - The case manager (most likely the 
Headmaster) will discuss with the LADO, the nature, content, and context of the allegation, and agree 
a course of action. With the go ahead from the LADO, OBH will conduct basic enquiries to establish 
the facts to help them determine whether there is any foundation to the allegation, being careful not to 
jeopardise any future police investigation. 

When dealing with allegations OBH will apply common sense, deal with allegations quickly, fairly, and 
consistently and provide effective protection for the child and support the person subject to the 
allegation.  

OBH will take guidance from the LADO, Customer First and the police as to when to inform the 
individual of the allegation. 

Where the initial discussion leads to no further action, the case manager and the LADO will record the 
decision and justification for it and agree on what information should be put in writing to the individual. 

Further enquiries Where further enquiries are required the LADO and case manager will discuss how 
and by whom the investigation will be undertaken. (Normally a member of the SMT) 
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The case manager will monitor the case's progress to ensure it is dealt with as quickly as possible in a 
thorough and fair process.  

Reviews will be conducted at fortnightly or monthly intervals, depending on the complexity of the case. 
Wherever possible, the first review will take place no later than four weeks after the initial assessment. 
Dates for subsequent reviews, ideally at fortnightly intervals, should be set at the review meeting if the 
investigation continues. The LADO will provide advice and guidance. The LADO’s role is not to 
investigate the allegation, but to ensure that a suitable investigation is carried out, whether that is by the 
police, children’s social care, the school, or a combination of these.  

Supply teachers 

OBH rarely uses supply teachers but is aware of KCSIE 2023 guidance to ensure any allegations against 
a supply teacher provided by an employment agency are dealt with fully. 

Suspension  

The possible risk of harm to children posed by an accused person should be evaluated and managed in 
respect of the child(ren) involved in the allegations. In some rare cases that will require the case manager 
to consider suspending the accused until the case is resolved. Suspension should not be an automatic 
response when an allegation is reported; all options to avoid suspension will be considered prior to 
taking that step. If the case manager is concerned about the welfare of other children in the community 
or the teacher’s family, those concerns should be reported to the LADO or police. But suspension is 
highly unlikely to be justified based on such concerns alone.  

Suspension should be considered only in a case where there is cause to suspect a child or other children 
at OBH is/are at risk of harm or the case is so serious that it might be grounds for dismissal. However, 
a person should not be suspended automatically: the case manager must consider carefully whether the 
circumstances warrant suspension from contact with children at the school or until the allegation is 
resolved and may wish to seek advice from their HR adviser and the LADO.  

In cases where OBH is made aware that the Secretary of State has made an interim prohibition order 
in respect of an individual it will be necessary to immediately ensure the individual does not carry out 
work in contravention of the order, i.e., pending the findings of the TRA investigation, the individual 
must not carry out teaching work. 

The case manager should also consider whether the result that would be achieved by immediate 
suspension could be obtained by alternative arrangements. In many cases an investigation can be 
resolved quickly and without the need for suspension. If the LADO, police and children’s social care 
services have no objections to the member of staff continuing to work during the investigation, the case 
manager should be as inventive as possible to avoid suspension. Based on assessment of risk, the 
following alternatives should be considered by the case manager before suspending a member of staff:  

• redeployment within the school so that the individual does not have direct contact with the 
child or children concerned.  

• providing an assistant to be present when the individual has contact with children.  
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• redeploying to alternative work in the school so the individual does not have unsupervised 
access to children.  

• moving the child or children to classes where they will not encounter the member of staff, 
making it clear that this is not a punishment and parents have been consulted.  

• providing accommodation for the member of staff away from the boarding houses.  

These alternatives allow time for an informed decision regarding the suspension and possibly reduce 
the initial impact of the allegation. This will, however, depend upon the nature of the allegation. The 
case manager should consider the potential permanent professional reputational damage to employees 
that can result from suspension where an allegation is later found to be unsubstantiated or maliciously 
intended.  

If immediate suspension is considered necessary, the rationale and justification for such a course of 
action should be agreed and recorded by both the case manager and the LADO. This should also 
include what alternatives to suspension have been considered and why they were rejected.  

Where it has been deemed appropriate to suspend the person, written confirmation should be 
dispatched within one working day, giving as much detail as appropriate for the reasons for the 
suspension. It is not acceptable to leave a person who has been suspended without any support. The 
person should be informed at the point of their suspension who their named contact is at OBH and 
provided with their contact details.  

Children’s social care services or the police cannot require the case manager to suspend a member of 
staff or a volunteer, although they should give appropriate weight to their advice. The power to suspend 
is vested in the governing body of the school who are the employers of staff. However, where a strategy 
discussion or initial evaluation concludes that there should be enquiries by the children’s social care 
services and/or an investigation by the police, the LADO should canvass police and children’s social 
care services for views about whether the accused member of staff needs to be suspended from contact 
with children in order to inform consideration of suspension. Police involvement does not make it 
mandatory to suspend a member of staff; this decision should be taken on a case-by-case basis having 
undertaken a risk assessment. 

Supporting those involved  

OBH has a Duty of care to its employees. The welfare of a child is paramount, and this will be the prime 
concern in terms of investigating an allegation against a person in a position of trust. However, when 
an allegation or safeguarding concern is being investigated it is likely to be a stressful experience for the 
adult subject of the investigation, and potentially for their family members. OBH will offer welfare 
support and recognises the sensitivity of the situation. Information is confidential and should not be 
shared with other staff or with children or parents who are not directly involved in the investigation. 

OBH will  

• manage and attempt to minimise the stress caused by the allegation 
• inform the individual as soon as possible, explaining the likely course of action, guided by the 

LADO, and the police where necessary 
• advise the individual to contact their trade union representative, or a colleague for support 
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• appoint a named representative to keep the person informed about the progress of the case 
• provide access to counselling or medical advice where appropriate. 
• not prevent social contact with work colleagues and friends, when staff are suspended, unless 

there is evidence to suggest this may prejudice the gathering of evidence. 

 Parents or carers of the child or children involved will be:  

• formally told about the allegation as soon as possible 
• kept informed about the progress of the case, only in relation to their child - no information 

can be shared regarding the staff member 
• made aware of the requirement to maintain confidentiality and unwanted publicity about any 

allegations made against teachers in schools whilst investigations are in progress as set out in 
section 141F of the Education Act 2002 (see paragraphs 372-380). 

 Confidentiality and Information sharing  

The school will share all relevant information they have about the person who is the subject of the 
allegation, and about the alleged victim during the initial assessment of the case. 

Where the police are involved, wherever possible the school will ask the police to obtain consent from 
the individuals involved to share their statements and evidence for use in the employer’s disciplinary 
process. 

The school will make every effort to maintain confidentiality and guard against unwanted publicity while 
an allegation is being investigated or considered in accordance with The Education Act 2011 which 
amended the Education Act 2002, to introduce reporting restrictions. 

The case manager will take advice from the LADO, police and children’s social care to agree the 
following: 

• who needs to know and exactly what information can be shared 
• how to manage speculation, leaks and gossip  
• what, if any, information can be given to the wider community to reduce speculation 
• how to manage press interest if, and when, it should arise. 

 Allegation outcomes 

The outcome of allegations will be recorded as  

• Substantiated: there is sufficient evidence to prove the allegation 
• Malicious: there is sufficient evidence to disprove the allegation and there has been a deliberate 

act to deceive or cause harm to the person subject of the allegation 
• False: there is sufficient evidence to disprove the allegation 
• Unsubstantiated: there is insufficient evidence to either prove or disprove the allegation. The 

term, therefore, does not imply guilt or innocence 
• Unfounded: to reflect cases where there is no evidence or proper basis which supports the 

allegation being made 
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The school will make decisions based on the nature and circumstances of the allegations and the 
evidence and information available. This will range from taking no further action to dismissal or a 
decision not to use the person’s services in future. 

If the allegation is substantiated and the person is dismissed; resigns, or otherwise ceases to provide his 
or her services or the employer ceases to use the person’s services; the employer has a legal duty to 
make a referral to the DBS for consideration of whether inclusion on the barred lists is required.  

In the case of a member of teaching staff, the case manager must consider whether to refer the matter 
to the TRA to consider prohibiting the individual from teaching. 

There is a legal requirement for the school to make a referral to the DBS where they consider an 
individual has engaged in conduct that harmed (or is likely to harm) a child, or if a person otherwise 
poses a risk of harm to a child. 

Following a criminal investigation or a prosecution the police should inform the LADO and the 
employer immediately when the investigation and any subsequent trial is complete, if it is decided to 
close an investigation without charge, or if it is decided not to continue to prosecute after the person 
has been charged.  

Unsubstantiated, unfounded, false, or malicious allegations  

If an allegation is determined to be unsubstantiated, unfounded, false, or malicious, the LADO and the 
case manager will consider whether the child and/or the person who has made the allegation needs 
help or may have been abused by someone else and this is a cry for help. It may be appropriate to make 
a referral to children’s social care. 

If a report is shown to be deliberately invented or malicious, the school may consider whether any 
disciplinary action is appropriate against the individual who made it. 

Returning to work 

Where it is decided on the conclusion of a case that a person who has been suspended can return to 
work, the case manager will consider how best to facilitate this. Examples of support may include a 
phased return and/or a mentor to support in the short term. The case manager will also consider how 
the person’s contact with the child or children who made the allegation can best be managed if they are 
still attending school. 

Managing the situation and exit arrangements 

‘Settlement agreements’, by which a person agrees to resign if the employer agrees not to pursue 
disciplinary action and both parties agree a form of words to be used in any future reference, will not 
be used, where there are allegations that indicate the person is a risk or poses a risk of harm to children 
or deemed not suitable to work with children. 

OBH would not cease their investigations if the person leaves, resigns or ceases to provide their services 
before the conclusion in all of allegations bearing on the safety or welfare of children, including any in 
which the person concerned refuses to cooperate. 

 Wherever possible, the accused will be given a full opportunity to answer the allegation and make 
representations about it. The process of recording the allegation and any supporting evidence and 
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reaching a judgement about whether it can be substantiated or otherwise based on all the information 
available, should continue even if the accused does not cooperate. It may be difficult to reach a 
conclusion in those circumstances, and it may not be possible to apply any disciplinary sanctions if a 
person’s period of notice expires before the process is complete, but it is important to reach and record 
an outcome wherever possible. The person concerned should be notified of the conclusion of the 
allegations and sanctions that might be imposed. 

Other than where allegations are false, malicious, unsubstantiated, or unfounded, the outcome will be 
made clear when providing references to prospective employers. 

It is not appropriate to reach a settlement/compromise agreement if the person subject to the allegation 
resigns or their services cease to be used. However, in limited circumstances schools and colleges 
sometimes use settlement agreements to end the employment relationship on agreed terms, but not 
where there is an allegation that the individual poses a risk to children. 

Where a settlement/compromise agreement is used, it will not prevent OBH (the employer) from 
fulfilling their legal duty to refer cases to the DBS where the referral criteria are met; or from providing 
a reference to potential employers when requested or considering whether to make a referral to the 
Teaching Regulations Agency where the criteria are met. 

Record keeping 

Details of allegations that are found to have been malicious should be removed from personnel records. 
However, for all other allegations, it is important that a clear and comprehensive summary of the 
allegation, details of how the allegation was followed up and resolved, and a note of any action taken, 
and decisions reached, is kept on the confidential personnel file of the accused, and a copy provided to 
the person concerned.  

The purpose of the record is to enable accurate information to be given in response to any future request 
for a reference, where appropriate. It will provide clarification in cases where future DBS checks reveal 
information from the police about an allegation that did not result in a criminal conviction and it will 
help to prevent unnecessary re-investigation if, as sometimes happens, an allegation re-surfaces after a 
period of time. The record should be retained at least until the accused has reached normal retirement 
age or for a period of 10 years from the date of the allegation if that is longer. Due regard will be given 
to The Information Commissioner’s published guidance on employment records in its Employment 
Practices Code. 

References  

Cases in which an allegation was proven to be false, unsubstantiated, or malicious should not be 
included in employer references. A history of repeated concerns or allegations which have all been 
found to be false, unsubstantiated, or malicious should also not be included in any reference. 
Substantiated allegations should be included in references, provided the information is factual and does 
not include opinions. 

Learning lessons  

Throughout the process in handling allegations and at conclusion of a case in which an allegation is 
substantiated, the LADO should review the circumstances of the case with the case manager to 
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determine whether there are any improvements to be made to the school’s procedures to help prevent 
similar events in the future. For all other cases, the school will consider the facts and determine whether 
any improvements can be made. 

Non recent allegations  

Where an adult makes an allegation to OBH that they were abused as a child, the individual will be 
advised to report the allegation to the police. Non-recent allegations will be reported to the LADO in 
line with the local authority’s procedures for dealing with non-recent allegations. Abuse can be reported 
no matter how long ago it happened. 

Concerns that do not meet the harm threshold  

OBH aims to promote an open and transparent culture in which all concerns about adults (including 
allegations that do not meet the harms threshold) are shared promptly, responsibly and with the right 
person. 

A robust safeguarding culture helps identify concerning, problematic or inappropriate behaviour early, 
minimises the risk of abuse and ensures that adults working are clear about professional boundaries and 
act within these boundaries and in accordance with the ethos and values of OBH. 

What is a low-level concern? 

The term ‘low-level’ concern does not mean that it is insignificant, it means that the behaviour towards 
a child does not meet the threshold set out in paragraph 425 (KCSIE –23) and OBHP20 Staff Code of 
Conduct. A low-level concern is any concern – no matter how small, and even if no more than causing 
a sense of unease or a ‘nagging doubt’ - that an adult working in or on behalf of OBH may have acted 
in a way that: 

• is inconsistent with the staff code of conduct, including inappropriate conduct outside of work 
• does not meet the allegations threshold or is otherwise not considered serious enough to 

consider a referral to LADO.  

Examples of such behaviour could include, but are not limited to: 

• being over friendly with children 
• having favourites 
• taking photographs of children on their mobile phone  
• engaging with a child on a one-to-one basis in a secluded area or behind a closed door 
• using inappropriate sexualised, intimidating, or offensive language. 
• Humiliating pupils 

Concerns may arise in several ways and from a number of sources. For example: suspicion, complaint, 
or disclosure made by a child, parent, or other adult within or outside of the organisation, or because 
of vetting checks undertaken. 

It is crucial that any such concerns, including those which do not meet the “harm threshold" are shared 
responsibly and with the DSL and recorded and dealt with appropriately.  

OBHP20 Code of conduct for teaching and support staff lays out expectations of staff behaviour and 
is clear about what low level concerns are and the importance of sharing these concerns.  
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Low-level concerns about a member of staff should be reported to the DSL or alternates. Where a low-
level concern is raised about the DSL it should be taken to the Head. 

Staff are encouraged and feel confident to self-refer, where, for example, they have found themselves in 
a situation which could be misinterpreted, might appear compromising to others, and/or on reflection 
they believe they have behaved in such a way that they consider falls below the expected professional 
standards.  

Recording low-level concerns  

All low-level concerns are recorded. The record will include details of the concern, the context in which 
the concern arose, and action taken. The name of the individual sharing their concerns should also be 
noted, if the individual wishes to remain anonymous this should be respected as far as reasonably 
possible. 

Records will be reviewed with the Head so that potential patterns of concerning, problematic or 
inappropriate behaviour can be identified. Where a pattern of such behaviour is identified, the school 
will decide on a course of action, either through its disciplinary procedures or where a pattern of 
behaviour moves from a concern to meeting the harms threshold, in which case it will be referred to 
the LADO. 

As part of the review consideration will also be given to whether there are wider cultural issues within 
the school that enabled the behaviour to occur and where appropriate policies could be revised, or extra 
training delivered to minimise the risk of it happening again.  

Records will be kept confidentially and securely and comply with GDPR legislation. The school can 
decide how long they keep such information but will generally follow recommendations that it is 
retained at least until the individual leaves their employment. 

All allegations will be considered for lessons learnt. 

References  

OBH will only refer to substantiated safeguarding allegations in references. Low level concerns will not 
be included in references unless they relate to issues which would normally be included in a reference, 
for example, misconduct or poor performance. However, where a low-level concern (or group of 
concerns) has met the threshold for referral to the LADO and found to be substantiated, it will be 
referred to in a reference. 

Responding to low-level concerns  

If the concern has been raised via a third party the Head / DSL should collect as much evidence as 
possible by speaking: 

• directly to the person who raised the concern, unless it has been raised anonymously 
• to the individual involved and any witnesses. 

 The information collected will help to categorise the type of behaviour and determine what further 
action may need to be taken. All the above will be recorded along with the rationale for the decisions 
and action taken. 
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5. Child on child sexual violence and sexual harassment 

(with reference to KCSIE – 2023 Part 5, Sexual Violence and Sexual Harassment between Children in 
Schools and Colleges - Sept 2021, Review of Sexual abuse in Schools – June 21)) 

OBH will respond to all reports and concerns of sexual violence and sexual harassment and teaches 
staff to maintain an attitude of “it could happen here.”  

OBH recognises that sexual violence and sexual harassment can occur between two children of any age 
and sex. It can also occur through a group of children sexually assaulting or sexually harassing a single 
child or group of children. School recognises that it can occur within an intimidate relationship. 

Children who are victims of sexual violence and sexual harassment will likely find the experience 
stressful and distressing. This may adversely affect their educational attainment. Sexual violence and 
sexual harassment exist on a continuum and may overlap, they can occur online and offline (both 
physical and verbal) and are never acceptable. It is important that all victims are taken seriously and 
offered appropriate support. Staff should be aware that some groups are potentially more at risk. 
Evidence shows girls, children with SEND and LGBT children are at greater risk.  

Staff should be aware of the importance of:  

• making clear that overtly sexualised language, sexual violence and sexual harassment is not 
acceptable, will never be tolerated and is not an inevitable part of growing up  

• not tolerating or dismissing sexual violence or sexual harassment as “banter,” “part of growing 
up”, “just having a laugh” or “boys being boys” 

• challenging behaviours (potentially criminal in nature), such as grabbing bottoms, breasts and 
genitalia, flicking bras, and lifting skirts, “de-bagging,” “up skirting” (a criminal offence). 
Dismissing or tolerating such behaviours risks normalising them.  

Sexual violence includes rape, assault by penetration and sexual assault as defined by the Sexual 
Offences Act 2003. 

Sexual harassment means ‘unwanted conduct of a sexual nature’ that can occur online and offline. When 
we reference sexual harassment, we do so in the context of child-on-child sexual harassment. Sexual 
harassment is likely to: violate a child’s dignity, and/or make them feel intimidated, degraded or 
humiliated and/or create a hostile, offensive or sexualised environment.  

Whilst not intended to be an exhaustive list, sexual harassment can include:  

• sexual comments, such as: telling sexual stories, making lewd comments, making sexual remarks 
about clothes and appearance and calling someone sexualised names;  

• sexual “jokes” or taunting;  
• physical behaviour, such as: deliberately brushing against someone, interfering with someone’s 

clothes (care should be taken to consider when any of this crosses a line into sexual violence - 
it is important to talk to and consider the experience of the victim) and displaying pictures, 
photos or drawings of a sexual nature;  
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• online sexual harassment. This may be standalone, or part of a wider pattern of sexual 
harassment and/or sexual violence it may include:  

o non-consensual sharing of sexual images and videos;  
o sexualised online bullying;  
o unwanted sexual comments and messages, including, on social media; 
o sexual exploitation; coercion and threats  

The response to a report of sexual violence or sexual harassment  

The initial response to a report from a child is important. It is essential that all victims are reassured 
that they are being taken seriously and that they will be supported and kept safe. A victim should never 
be given the impression that they are creating a problem by reporting sexual violence or sexual 
harassment. Nor should a victim ever be made to feel ashamed for making a report.  

As per Section 1. of this Policy, all staff should report any concerns or disclosures to the DSL. Local 
policies, guidance in KCSIE – 2023 Part 5, and Sexual Violence and Sexual Harassment between 
Children in Schools and Colleges – Sept 21 will dictate exactly how reports should be managed. 
Effective safeguarding practice includes:  

• not promising confidentiality at this initial stage as it is highly likely a concern will have to be 
shared further (for example, with the designated safeguarding lead or children’s social care) to 
discuss next steps. Staff should only share the report with those people who are necessary to 
progress it. It is important that the victim understands what the next steps will be and who the 
report will be passed to;  

• recognising a child is likely to disclose to someone they trust: this could be anyone at school. 
It is important that the person to whom the child discloses recognises that the child has placed 
them in a position of trust. They should be supportive and respectful of the child;  

• listening carefully to the child, being non-judgmental, being clear about boundaries and how 
the report will be progressed, not asking leading questions and only prompting the child where 
necessary with open questions – where, when, what, etc;  

• considering the best way to make a record of the report. Best practice is to wait until the end 
of the report and immediately write up a thorough summary. This allows the staff member to 
devote their full attention to the child and to listen to what they are saying. It may be appropriate 
to make notes during the report (especially if a second member of staff is present). However, 
if making notes, staff should be conscious of the need to remain engaged with the child and 
not appear distracted by the note taking. Either way, it is essential a written record is made;  

• only recording the facts as the child presents them. The notes should not reflect the personal 
opinion of the note taker. Notes of such reports could become part of a statutory assessment 
by children’s social care and/or part of a criminal investigation;  

• where the report includes an online element, staff should be aware of Searching Screening and 
Confiscation Advice (for schools) and UKCCIS sexting advice (for schools and colleges). The 
key consideration is for staff not to view or forward illegal images of a child. The highlighted 
advice provides more details on what to do when viewing an image is unavoidable.  
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• if possible, managing reports with two members of staff present, (preferably one of them being 
the designated safeguarding lead or alternate). However, if this is not possible the designated 
safeguarding lead should be informed as soon as is practically possible.  

Risk Assessment  

When there has been a report of sexual violence, the designated safeguarding lead / alternate will 
conduct an immediate risk and needs assessment. Where there has been a report of sexual harassment, 
the need for a risk assessment will be considered on a case-by-case basis.  

The risk and needs assessment should consider:  

• the victim, especially their protection and support;  
• the alleged perpetrator; and  
• all the other children (and, if appropriate, adult students and staff) at school especially any 

actions that are appropriate to protect them;  

Risk assessments should be recorded (written or electronic) and should be kept under review. At all 
times, the school or college should be actively considering the risks posed to all their pupils and will put 
adequate measures in place to protect them and keep them safe.  

The designated safeguarding lead (or a deputy) will ensure they are engaging with children’s social care 
and specialist services as required. Where there has been a report of sexual violence, it is likely that 
professional risk assessments by social workers and or sexual violence specialists will be required. Any 
such professional assessments should be used to inform OBH’s approach to supporting and protecting 
their pupils and updating their own risk assessment.  

Options to manage the report - Ultimately, any decisions are made by the school on a case-by-case 
basis, with the Head and DSL (or an alternative) taking a leading role and using the school policies, 
their professional judgement and support from other agencies, such as children’s social care and the 
police as required. The four likely scenarios to consider when managing a report are  

• Internal management 
• Early help 
• Referral to children’s social care 
• Referral to the police 

At all times the school will refer to and follow advice set out in  

• KCSIE: Part 5 – 2023 
• Searching, screening and confiscation: Advice for headteachers, school staff and governing 

bodies - January 2018  
• UKCCIS: Sharing nudes and semi-nudes – December 2020 
• Suffolk Safeguarding Partnership 
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All concerns, discussions, decisions and reasons for decisions will be recorded (written or electronic). 
If the pupils involved move schools the DSL will inform the new educational establishment of any 
ongoing support and transfer the child protection files 

A register of all reports of sexual harassment and sexual violence will be kept by the Headmaster/ DSL 
and periodically reviewed for patterns of concerning, problematic or inappropriate behaviour. 

This policy will be monitored and reviewed by the Head, DSL - Emma Easdale, and the Designated 
Governor. The next scheduled review will be in September 2024. All annual reviews will be approved 
at the next full Board Meeting. In the event of any changes in legislation etc., the policy will be updated 
before then. 
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Appendix 1: Pastoral Support and Early Help 

OBH aims to provide support as soon as a problem emerges. Literature and posters around the 
school encourage resilience and a school that openly discusses mental health and wellbeing. 

• Parents have regular, easy contact with form teachers and boarding staff, who are the first point 
of reference for pupils’ wellbeing. The Parent Handbook explains procedures and lists contact 
details. 

• The Independent Person, James Martin, joined us in March 2023. He will take a termly 
assembly allowing pupils to become aware of his role. He is a local Pastor; he will visit school 
often to establish himself to the boarders. His contact details are available in the pupils’ 
planners and on posters around school and in the boarding houses.  

• Information and concerns are shared at daily staff briefings attended by all staff.  Two weekly 
pastoral meetings led by the Senior Deputy Head, which include the SENCO, School 
Counsellor and DSL, concentrate on specific children with needs and formulate and review 
welfare plans. Boarding meetings and half termly Staff Meetings also highlight concerns that 
are then taken to the Pastoral meeting and SMT. 

• Children have access to medical support from the school nurse and school doctor. The DSL, 
nurse and matrons have undertaken a Mental Health First Aid course. 

• OBH has a school counsellor who can offer 1:1 counselling and further referral to outside 
agencies if required.  

• CAF (assessment referral threshold) process used as appropriate.  
• Liaison with other agencies who support the children such as Social Services, Child and 

Adolescent Mental Health Services, the Educational Psychology Service, and Behaviour Support 
Services.  

• E-safety awareness training is organised every year for pupils. 
• An extensive Year 8 leavers programme which include Drug, alcohol, relationships and consent 

workshops run by outside agencies.  
• Talks and lectures are organised for parents and carers offering up-to-date advice and practical 

tools, to help children with the pressures of growing up. 
• Regular and ongoing training is provided for staff.  
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